Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Allentown, Pennsylvania prepared and submitted its Five-Year Consolidated Plan to identify
housing and community development needs and to develop specific goals and objectives. This plan was
approved by the United States Department of Housing and Urban Development (HUD) and encompasses
the period of July 1, 2015 to June 30, 2020. The Annual Action Plan being submitted, covers the period
of January 1, 2018 - December 31, 2018, which is the fourth installment for the aforementioned
Consolidated Plan, and presents the activities being funded to address the strategies outlined. The
Annual Action Plan for the period January 1, 2018 - December 31, 2018 stipulates that the City's
Department of Community and Economic Development (CED) will administer the HUD funded programs
including the Community Development Block Grant Program (CDBG), HOME Investment Partnerships
Program (HOME) and Emergency Solutions Grant Program (ESG). The City of Allentown enters into an
agreement with the Commonwealth of Pennsylvania to administer its Housing Opportunities for Persons
with HIV/AIDS (HOPWA) funds.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Housing Needs:

e To maintain and improve the condition of the housing stock to meet or exceed current code
standards with a priority placed in units in the Center City Initiative focus area (CCl).

e To make available affordable homeownership within the existing housing stock.

e To support the provision of decent, safe and affordable rental housing within the City and on a
regional basis.

e To participate in a regional effort to make available a full array of permanent housing
opportunities for special needs populations, to contribute to meeting the shelter and service
needs of homeless residents of the City and to assist residents of the City in imminent danger of
becoming homeless.
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Homeless Needs:

e To support prevention strategies that address the root causes of chronic homelessness through
the provision of tenant education, rental assistance, job/vocational training, and employment
services.

e To support intervention strategies that include the closure of homeless camps when possible
and addressing the gaps and barriers in the service delivery system.

e To support infrastructure strategies that include advocating for services, programs, policies at
the local, state and national levels that enable chronically homeless people to live as
independently as possible.

Community Development Needs:

e Revitalizing Allentown's economy through vocational/education training of City residents, small
business loans, and promotion of new activities.

e Upgrading infrastructure in Allentown through the rehabilitation of streets, sidewalks, parks and
other facilities to attract residents and business.

e Improve neighborhoods by rehabilitating the existing housing stock and creating
homeownership and rental housing opportunities.

Non-Homeless Special Needs:

e Continue to support activities that provide affordable housing for elderly residents.

e Continue to support activities that provide the elderly with benefits counseling, care
coordination, transportation and other services.

e Continue to offer support and assist local agencies that provide supportive services and
outreach programs to individuals with mental illness.

e Increase the supply of transitional and permanent supportive housing facilities for people with
mental illness and disabilities.

e Continue to support activities that serve people with disabilities.

e Continue to offer support to local agencies that provide outreach programs to individuals with
drug and alcohol addiction.

e Increase the supply of transitional and permanent supportive housing for individuals with drug
and alcohol addiction.

e Continue to support organizations and their efforts that provide affordable housing to people
living with HIV/AIDS.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Allentown was not subject to the November 2, 2017 timeliness goal for the 2017 program
year (October 1, 2017-December 31, 2017). After support from City Council, the Mayor of Allentown,
and our HUD Field Office the City of Allentown complied with the extended timeliness deadline of
August 2, 2017. The City is still in the midst of quickly spending down the shortened 2017 program year.

Our 2018 program year began January 1, 2018 and will end December 31, 2018. Consolidated Annual
Performance and Evaluation Report (CAPER) was completed for the 2017 program year and has been
submitted to the HUD Field Office for official review. In 2017, the CDBG funds were spent on a variety of
activiities in the categories of Housing Rehabilitation, Public Facilities and Improvements, Public
Services, Direct Homeownership Assistance, Planning and Administration.

The City currently has an RFP out for the planning of a new 5-Year Consolidated Plan.
HOME funds were allocated to Allentown Revitalization Corp, which is in the planning phase.

ESG funds were expended on the operations of four shelters, a rapid re-housing program and ESG
adminstration.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Citizen participation in the development of the Annual Action Plan for the period January 1, 2018
through December 31, 2018 was encouraged through participation in the public hearings and City
Council review of the Annual Action Plan and funding decisions.

Applications for funding were solicited to members of the community. Outreach was provided through
communication with service organizations that serve low-income areas, where funds will be spent on
the Center City Initiative focus area, and minority and non-English speaking people who need assistance
with housing.

On August 31, 2017, letters and schedules for the Consolidated Grants Program were sent to over 150
interested citizens, government agencies, city officials, non-profit organizations and housing
developers. In addition, an advertisement was placed in The Morning Call on September 5, 2017. This

information was also posted on the City's website.

Public hearings were held at 10:00 am and 5:00 pm on September 12, 2017. The hearings were held in
City Council Chambers, First Floor, City Hall, 435 Hamilton Street, Allentown PA. Four people attended
the morning session, and one person attended the evening session.
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Applications for funding were accepted on October 16, 2017. During October 18, 2017 through October
25, 2017, a review panel of four City staff scored over 30 applications.

A summary of the Draft Annual Action Plan was published in The Morning Call newspaper on June 2,

2018, advising that the draft was available for review at the City's Department of Community and
Economic Development, thus beginning the public comment period.

On June 6, 2018, the Consolidated Grants Program Legislation was introduced at the City Council
Meeting. This was a public meeting and legislation was referred to a Committee of the Whole for

discussion on June 13, 2018.

On June 14, 2018, public hearings were held in at 10:00 am and 5:00 pm. The hearings were held in City
Council Chambers, First Floor, City Hall, 435 Hamilton Street, Allentown PA.

Finally, on August 2, 2017, City Council, during a public meeting, approved the Annual Action Plan and its
submission to HUD.

Public comments for the City of Allentown's Annual Action Plan began on June 2, 2018, with the
publication of the AAP in The Morning Call newspaper and ended on July 2, 2018.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

There were no public comments to include in the plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
There were no public comments.

7. Summary

The City of Allentown’s Annual Action Plan for the period January 1, 2018- December 31, 2018 will

commence once our HUD contract is received. All subrecipients have been notified of impending
contract and have been instructed to maintain appropriate records for all activities.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator ALLENTOWN Community and Economic Development
HOPWA Administrator ALLENTOWN Pennsylvania Department of Health
HOME Administrator ALLENTOWN Community and Economic Development
ESG Administrator ALLENTOWN Community and Economic Development

Table 1 — Responsible Agencies
Narrative (optional)

The staff of the City of Allentown's Department of Community and Economic Development worked together to plan and implement the City's
three entitlement grants, the CDBG, HOME, and ESG. The City of Allentown will opt to allow the Commonwealth of Pennsylvania, Department of
Health to continue to administer and report on HOPWA funds.

Consolidated Plan Public Contact Information

The City of Allentown's HUD Grants Manager, Maria Quigney, serves as the contact person for the City's CDBG, HOME, and ESG programs. She
can be reached at 610-437-7761 or maria.quigney@allentownpa.gov.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Allentown's Five-Year Consolidated Plan will run through June 30, 2020 and strategically
implements federal programs that fund housing, community development, and economic development
activities within the City. The City currently has an RFP out for the planning and writing of a new Five-
Year Consolidated Plan.

The 2018 Annual Action Plan is the fourth Annual Action Plan submitted for the present Consolidate
Plan. It will cover the period January 1, 2018 - December 31, 2018.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City engaged in an extensive consultation process with the community, local public agencies, and
non-profit organizations in an effort to develop a community driven Annual Action Plan. At the
beginning of its process, the City of Allentown sent a mailing with information and a schedule of its
Consolidated Grants Program process to over 150-public and assisted housing providers, private and
governmental health and mental health providers, and a variety of social services agencies. This
information contained dates and times of public hearings soliciting input and invitations to apply for
funds.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Eastern Pennsylvania Continuum of Care (CoC) is one of two regional efforts created by the
Commonwealth of Pennsylvania to encompass non-entitlement portions of the state in order to receive
homeless assistance from HUD. Within the region, the Lehigh Valley Regional Homeless Advisory Board
(LVRHAB) encompasses Lehigh and Northampton Counties. The LVRHAB helps secure over $4 million in
competitive federal grants for the region, which provides homeless housing and support services.

The Eastern Pennsylvania CoC is currently an unincorporated organization, which serves as the primary
decision-making group. Its responsibilities include ensuring representation of key stakeholders, setting
the agenda for planning meetings, conducting the annual homeless single Point in Time (PIT) count, and
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overseeing the various subcommittees. In addition to the annual CoC application for funds, meetings are
hosted to review programming, organize activities, and collect data to assist the elimination of
homelessness.

In consultation, specifically with the LVRHAB the City receives monthly reports regarding how
homelessness is being combatted in the City and surrounding areas. Suggestions made by the LVRHAB
include discussing transient population, mental health support, and drug/alcohol support. The City
currently is attempting to identify the reasoning behind the high transiency numbers within its limits.

The LVRHAB meets quarterly and each meeting usually has over 30 active participants in attendance.
Organizations serving homeless individuals and families, chronically homeless people, veterans,
unaccompanied youth, people with special needs, and a wide variety of others actively participate in the
LVRHAB.

The HUD Grants Manager and/or Monitor for the City regularly attends LVRHAB meetings. Most
recently, in April of 2018, the LVRHAB decided to apply for $500,000 in DCED funds to support the
region's Rapid Re-Housing efforts.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Eastern Pennsylvania CoC provides assistance with the allocation of ESG funds. In order to develop
performance standards and funding, the CoC actively researches Pennsylvania homeless histories and
other like states. Said research, is that used to create appropriate plans and programs to battle
homelessness.

Plans for the city's funding over the next year include: shelters and rapid re-housing. With more and
more funding being cut for transitional housing, it has become a priority of the City to progressively look
at how the City is funding it's shelter's and how the City wants to better allocate their money to Rapid
Re-housing.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Allentown Community Revitalization Corporation
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Affordable Housing
Consultation?
Briefly describe how the Non-profit organization, CHDO designation neighborhood improvements through
Agency/Group/Organization was consulted. What housing development. Provided information in their proposal for funding regarding
are the anticipated outcomes of the consultation or | housing within the City, including affordability and sustainability. Expect to be able
areas for improved coordination? to acquire/rehabilitate/build new affordable, sustainable housing.Provided
information during proposal review week.Provided information during proposal
review week.
2 | Agency/Group/Organization ALLENTOWN PUBLIC LIBRARY
Agency/Group/Organization Type Services-Education
What section of the Plan was addressed by Education
Consultation?
Briefly describe how the Assisted with providing information during proposal review week on youth and
Agency/Group/Organization was consulted. What education.
are the anticipated outcomes of the consultation or
areas for improved coordination?
3 | Agency/Group/Organization City of Allentown - Streets

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Public Infrastructure

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

ADA approved handicap ramps throughout City. City will continue to utilize
necessary resources to maintain sustainability and upkeep of city. Expect to
continue creation of a more walkable City.

Agency/Group/Organization

ALLENTOWN YMCA & YWCA

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Education & Community

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information on youth and education during proposal review week.

Agency/Group/Organization

ALLENTOWN RESCUE MISSION

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week on homelessness. Participates in
LVRHAB.
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6 | Agency/Group/Organization BAUM SCHOOL OF ART

Agency/Group/Organization Type Services-Children
Services-Education

What section of the Plan was addressed by Education
Consultation?

Briefly describe how the Provided information during proposal review week regarding youth and education.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

7 | Agency/Group/Organization THE BOYS AND GIRLS CLUB OF ALLENTOWN

Agency/Group/Organization Type Services-Children
Services-Education

What section of the Plan was addressed by Recreation & Education
Consultation?

Briefly describe how the Provided information on youth and education during proposal review week.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

8 | Agency/Group/Organization ALLIANCE HALL

Agency/Group/Organization Type Services-Children
Services-Health
Services-Education

What section of the Plan was addressed by Recreation & Education
Consultation?
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Briefly describe how the Provided information on youth and education during proposal review week.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

9 | Agency/Group/Organization City of Allentown

Agency/Group/Organization Type Services-Children
Services-Health
Services-Education
Health Agency

Other government - Local
Grantee Department

What section of the Plan was addressed by Public Infrastructure
Consultation?

Briefly describe how the Participates in LVRHAB discussions, fair housing consortium and other ad hoc
Agency/Group/Organization was consulted. What discussions regarding use of federal funds

are the anticipated outcomes of the consultation or
areas for improved coordination?

10 | Agency/Group/Organization Community Action Committee of the Lehigh Valley, Inc.

Agency/Group/Organization Type Housing

Services - Housing
Services-homeless
Services-Employment

What section of the Plan was addressed by Public Housing Needs

Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Economic Development
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week.

11

Agency/Group/Organization

COMMUNITY ACTION DEVELOPMENT CORPORATION OF ALLENTOWN

Agency/Group/Organization Type

Services-Employment
Business Leaders
Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week.

12

Agency/Group/Organization

COMMUNITY BIKE WORKS

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Recreation & Education

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information about youth during proposal review week.
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13

Agency/Group/Organization

GRACE MONTESSORI SCHOOL

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Education

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information about youth during proposal review week.

14

Agency/Group/Organization

Habitat for Humanity of the Lehigh Valley

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Rehabilitation

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week.

15

Agency/Group/Organization

HOUSING ASSOCIATION AND DEVELOPMENT CORPORATION

Agency/Group/Organization Type

Housing
Services - Housing
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Education & Rehabilitation
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information on affordable housing during proposal review week.
Participates in LVRHAB.

16 | Agency/Group/Organization

Lehigh Conference of Churches

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week. Participates in LVRHAB.

17 | Agency/Group/Organization

Lehigh Valley Center for Independent Living

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Non-Homeless Special Needs
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week. Participatesin LVRHAB.

18 | Agency/Group/Organization

Lehigh Valley Workforce Development Board, Inc.

Agency/Group/Organization Type

Services-Employment

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week.

19 | Agency/Group/Organization

The Literacy Center

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Economic Development
Education

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week.

20 | Agency/Group/Organization

ALLENTOWN NEIGHBORHOOD HOUSING SERVICES, INC

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by
Consultation?

Housing
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week.

21

Agency/Group/Organization

Pinebrook Family Answers

Agency/Group/Organization Type

Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Transitional housing for women who are leaving Lehigh County prison. Reunification
with children. Provided information in their proposal for funding regarding the
importance of family reunification after incarceration. Through this program,
Pinebrook intends to serve at least 5 women and their children.

22

Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Education

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Education

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week. Participates in LVRHAB.
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23 | Agency/Group/Organization

ST. LUKE'S NEIGHBORHOOD CENTER

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Education

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week.

24 | Agency/Group/Organization

Valley Youth House

Agency/Group/Organization Type

Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week. Participates in LVRHAB.

25 | Agency/Group/Organization

Youth Education in the Arts

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Education
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information during proposal review week.

26

Agency/Group/Organization

City of Bethlehem

Agency/Group/Organization Type

Service-Fair Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participates in LVRHAB discussions, fair housing consortium and other ad hoc
discussions regarding use of federal funds

27

Agency/Group/Organization

City of Allentown

Agency/Group/Organization Type

Services-Health
Health Agency
Other government - Local

What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Allentown Health Bureau partners with other City Bureaus to address lead based
paint issues in children along with other issues.
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28

Agency/Group/Organization

Allentown Housing Authority

Agency/Group/Organization Type

Housing
PHA
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Provided information on public housing needs and ways to address those needs.

29

Agency/Group/Organization

LEHIGH COUNTY

Agency/Group/Organization Type

PHA

Services-homeless
Services-Health

Child Welfare Agency
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participates in LVRHAB discussions, fair housing consortium and other ad hoc
discussions regarding use of federal funds.

Identify any Agency Types not consulted and provide rationale for not consulting
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The City of Allentown has a comprehensive citizen participation process designed to be open and encouraging to all agency types. There was

one agency types which was not consulted during the process. Publicly funded institution. The reason for not reaching out was do to the short

timeframe between grant years. However we are activily trying to make contact with these agencies.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Lehigh Valley Regional Homeless
Advisory Board

As an active participant of the LVRHAB, the City's strategies correspond to the
work of the LVRHAB and its goals align.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The City of Allentown's non-profits and interested organizations provide much input during the entire program year and willingly participate in

describing the needs in the community and those they serve during proposal review, and monthly LVRHAB meetings.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen participation in the development of the Annual Action Plan for the period January 1, 2018 through December 31, 2018 was encouraged
through participation in the public hearings, public meetings, and City Council review.

On September 5, 2017 a call for applications was made in the local newspaper and solicited through outreach to the community. Along with the
announcement of applications, the City provided opportunity to the entire public through hearings that would be held on September 12, 2017.
In attendance were five local stakeholders. Applications were received and reviewed in October of 2017 and a conditional approval letter was
sent to agencies that would receive funding.

Spring 2018

On June 2, 2018 a draft of the Annual Action Plan was made public through a publication in The Morning Call. In addition public hearings were
announced to be held at 10:00 am and 5:00 pm on June 14, 2018. The hearings were held in City Council Chambers, First Floor, City Hall, 435
Hamilton Street, Allentown PA. There was no attendance for either session.

On June 6, 2018, the Consolidated Grants Program Legislation was introduced at the City Council Meeting. To follow a discussion was held ruing
a Community and Economic Development Committee meeting which was held on June 13, 2018. City Council at a public meeting ratified the
Annual Action Plan on June 20, 2018.

The public was able to provide commment on the Annual Action Plan from June 2, 2018 through July 2, 2018.
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On August 4, 2018, the City of Allentown republished its Action Plan to supply additional comment period. There were no comments that were

made after the second publish.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English
Speaking - Specify
other language:
Spanish
September 5, 2017 -
. 5 stakeholders,
Persons with . .
. . A discussion on after No comments were
1 Public Hearing disabilities o ] N/A
school activities for received.
children and
Non- .
affordable housing.
targeted/broad
community

Residents of Public
and Assisted
Housing

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of

response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Hearing

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

June 14,2018 - no
one attended

No comments were
received.

N/A

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Residents of Public
and Assisted
Housing

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English
Speaking - Specify
other language:
Spanish
Persons with June 6, 2018 -
. . s , . . No comments were
3 Public Meeting disabilities introduction at City . N/A
) received.
Council
Non-
targeted/broad
community

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of

response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

June 13, 2018

No comments
received

N/A

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

June 20, 2018

No Comments
Received

N/A

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 4 - Citizen Participation Outreach
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AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Expected Resources

The City of Allentown received our allocation letter on May 1, 2018. The City will be receiving $2,289,483 in Community Development Block
Grant (CDBG) Program funds, $949,494 in HOME Investment Partnerships Program (HOME) funds and $189,753 in Emergency Solutions Grant

Program (ESG) funds.

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: Income: Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition Amount for remainder of Con
federal Admin and Planning Plan is estimated as 2 times the
Economic 2018 allocation.
Development
Housing
Public Improvements
Public Services 2,289,483 0 02,289,483 | 4,600,000

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction for
ownership

TBRA

949,494

949,494

1,900,000

Amount for remainder of Con
Plan is estimated as 2 times the
201 allocation.

HOPWA

public -
federal

Permanent housing in
facilities

Permanent housing
placement

Short term or
transitional housing
facilities

STRMU

Supportive services
TBRA

The City does not receive these
funds- the Commonwealth of PA
administers them.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2018

29




Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program | Prior Year Total: Amount

Allocation: | Income: | Resources: S Available

S S S Remainder

of ConPlan

$
ESG public - Conversion and rehab Amount for remainder of Con
federal for transitional Plan is estimated as 2 times the
housing 2018 allocation.

Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 189,753 0 0 189,753 380,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The federal CDBG, and HOME funds are intended to provide viable communities with low and moderate-income households, to include decent
housing, a suitable living environment, and expanded economic opportunities. Eligible activities include community facility improvements,
housing rehabilitation and preservation, affordable housing development activities, public services, economic development, planning and
administration. The City will partner with other public agencies, non-profit agencies and for-profit housing developers, when feasible, to
leverage resources and maximize outcomes in housing and community development. The Allentown Economic Development Corporation and
the City of Allentown have utilized a wide range of grant programs to leverage federal and state funds. In addition, the City strongly encourages
private developers and non-profit agencies to participate in community revitalization efforts, especially in the development of affordable
housing. These groups may access such funding sources as the Federal Home Loan Bank or the Low-Income Housing Tax Credit Programs to
supplement other resources in developing affordable housing for low income and special needs populations. Allentown will continue to
leverage funds from the Pennsylvania Housing Finance Agency, Pennsylvania Department of Community and Economic Development and other

Annual Action Plan 30
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agencies to address a variety of community development needs.

The City will require a 25% Match for all HOME allocations provided to agencies and their programs. The City will accurately document resources
as it pertains to agencies and their programs.

For the Emergency Solutions Grant Program, the City's sub-recipients far exceed the match requirement by raising funding for their program
through a variety of sources including public and private grant and foundation funding along with community contributions and fundraising. The
City's ESG subrecipients far exceed the 100% match requirement.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.

Discussion

The City frequently meets with its community development community partners and agencies to plan
and implement a variety of revitalization efforts within the City, some funded with the federal dollars
described in this plan, other activities funded by private entities.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

1

Housing
Rehabilitation
Programs for LMI
Homeowners

2015

2019

Affordable
Housing

Citywide

Affordable Housing:

Rental and
Homeownership

CDBG:
$60,000

Public service activities for
Low/Moderate Income Housing
Benefit: 0 Households Assisted
Facade treatment/business
building rehabilitation: 0 Business
Homeowner Housing
Rehabilitated: 7 Household
Housing Unit

Buildings Demolished: 0 Buildings
Housing Code
Enforcement/Foreclosed Property
Care: 5 Household Housing Unit

Affordable
Housing/Owner
Occupied Housing

2015

2019

Affordable
Housing

Citywide

Affordable Housing:

Rental and
Homeownership

HOME:
$100,000

Homeowner Housing
Rehabilitated: 1 Household
Housing Unit

Buildings Demolished: 0 Buildings
Housing Code
Enforcement/Foreclosed Property
Care: 0 Household Housing Unit

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Development

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Affordable 2015 | 2019 | Affordable Citywide Affordable Housing: HOME: | Rental units rehabilitated: 30
Housing/Rental Housing Rental and $754,545 | Household Housing Unit
Homeownership Housing Code
Enforcement/Foreclosed Property
Care: 10 Household Housing Unit
4 Homeless Support 2015 | 2019 | Homeless Citywide Homelessness ESG: | Tenant-based rental assistance /
Activities $175,522 | Rapid Rehousing: 6 Households
Assisted
Homeless Person Overnight
Shelter: 2500 Persons Assisted
5 Economic 2015 | 2019 | Economic Citywide Economic CDBG: | Jobs created/retained: 16 Jobs
Development/Job Development Development $40,000
Creation Opportunities
6 Public Infrastructure 2015 | 2019 | Non-Housing Citywide Non Housing CDBG: | Public Facility or Infrastructure
Improvements Community Community $1,258,771 | Activities other than
Development Development Low/Moderate Income Housing
Benefit: 600 Persons Assisted
Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit: 0
Households Assisted
Other: 2 Other
7 Public Safety Goals 2015 | 2019 | Public Safety Citywide Non Housing CDBG: | Buildings Demolished: 2 Buildings
Community $245,315 | Housing Code

Enforcement/Foreclosed Property
Care: 0 Household Housing Unit
Other: 5 Other

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Needs)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
8 Special Needs Goals 2015 | 2019 | Non-Homeless Citywide Public Services (Non CDBG: | Public service activities other than
(Non-Homeless) Special Needs - Homeless Special $20,000 | Low/Moderate Income Housing
Needs) Benefit: 70 Persons Assisted
Public service activities for
Low/Moderate Income Housing
Benefit: 0 Households Assisted
9 Public Services 2015 | 2019 | Public Services Citywide Public Services (Non CDBG: | Public Facility or Infrastructure
- Homeless Special $157,500 | Activities for Low/Moderate

Income Housing Benefit: 0
Households Assisted

Public service activities other than
Low/Moderate Income Housing
Benefit: 638 Persons Assisted
Public service activities for
Low/Moderate Income Housing
Benefit: 0 Households Assisted
Facade treatment/business
building rehabilitation: 0 Business
Homeless Person Overnight
Shelter: 10 Persons Assisted
Overnight/Emergency
Shelter/Transitional Housing Beds
added: 0 Beds

Homelessness Prevention: 10
Persons Assisted

Jobs created/retained: 0 Jobs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Development
Public Services (Non
- Homeless Special
Needs)

Economic
Development
Opportunities

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
10 Planning and 2015 | 2019 | Planning and Citywide Affordable Housing: CDBG: | Other: 8 Other
Administration Administration Rental and $507,897
Homeownership HOME:
Homelessness $94,949
Non Housing ESG:
Community $14,231

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Housing Rehabilitation Programs for LMI Homeowners

Goal Description

2 | Goal Name

Affordable Housing/Owner Occupied Housing

Goal Description

3 | Goal Name

Affordable Housing/Rental

Goal Description

OMB Control No: 2506-0117 (exp. 06/30/2018)
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4 | Goal Name Homeless Support Activities
Goal Description

5 | Goal Name Economic Development/Job Creation
Goal Description

6 | Goal Name Public Infrastructure Improvements
Goal Description

7 | Goal Name Public Safety Goals
Goal Description

8 | Goal Name Special Needs Goals (Non-Homeless)
Goal Description

9 | Goal Name Public Services
Goal Description

10 | Goal Name Planning and Administration

Goal Description

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Projects

AP-35 Projects — 91.220(d)

Introduction

With input from a variety of stakeholders, with data from a variety of sources, including the Center City

Initiative, and with hands-on experience in front-line services to the most vulnerable populations in the

City, Allentown plans a mix of activities in FY 2018 to address a wide range of challenges for those
populations. Infrastructure improvements, housing rehab, recreation facilities and programming and
support for area business are just some of the approaches to improving neighborhoods, houses and,

most importantly, families in Allentown.

Projects
# Project Name
1 | Property Acquisition & Disposition and Management
2 | Demolition
3 | Facade Grant
4 | Hazard Elimination Loan Program
5 | Program Delivery
6 | Youth Recreation Program - YMCA
7 | P.LLA.C.E. - LVCIL
8 | English to Speakers of Other Languages - Literacy Center
9 | Daybreak - Lehigh Conference of Churches

10 | Scholarship Program - Grace Montessori

11 | Xcape Dance Program - YEA!

12 | CIS Career Supports @ LCTI - Communities in School
13 | Community Action Financial Services - CACLV

14 | Home Ownership Outreach Program - NHS

15 | Make Your M.A.R.K. - BGCA

16 | Elementary Program - Neighborhood Center

17 | Earn-A-Bike - Community Bike Works

18 | Summer Reading - Allentown Public Library

19 | Youth Enrichment - The Salvation Army

20 | Transitional Housing - Pinebrook Family Answers

21 | Alliance Summer Recreation - Alliance Hall of Allentown, Inc.
22 | Great Beginnings - Valley Youth House

Annual Action Plan
2018
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# Project Name
23 | Allentown Employment and Training Center - Workford Development Board of the LV
24 | YouthBuild Allentown - HADC (education)

25 | Neighborhood Public Improvements

26 | ADA Curb Cuts

27 | Allentown Area Ecumenical Food Bank - Alliance Hall
28 | Allentown YMCA - Rehabilitation

29 | Valania Park - Parks & Recreation

30 | Jordan Creek Greenway - Parks & Recreation

31 | Start Your Business - CADCA

32 | CDBG Program Administration

33 | Retail Mosaic - Rising Tide

34 | Community Housing Development Organization

35 | YouthBuild - HADC

36 | HOME Administration

37 | CACLV

38 | Allentown Community Revitalization Corporation

40 | Emergency Solutions Grants

Table 7 - Project Information

Annual Action Plan
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

In allocating CDBG and HOME funds, the City endeavored to fund activities that were deemed to have
the greatest benefit to residents in a timely, efficient manner. The aim was to provide benefits in
coordination with other support structures so as to avoid redundancy.

The primary obstacle to meeting underserved needs is the limited resources available to address
identified priorities. When feasible, the City of Allentown partners with other public agencies and
nonprofit organizations to leverage resources and maximize outcomes involving housing and community
development activities. In addition, several other obstacles to meeting underserved needs include:

Increased need for affordable housing and supportive services resulting from economic downturn -
while budgets for projects are generally stretched in good economic conditions, the recent economic
downturn has exacerbated these issues and concerns.

The City will continue to use federal funds for housing programs, including homeownership, to aid low-
and moderate-income homeowners. Further, the City will continue to funds microenterprise and
economic development initiatives that bring jobs to city residents.

Annual Action Plan 40
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Project Name

Property Acquisition & Disposition and Management

Target Area

Citywide

Goals Supported

Public Safety Goals

Needs Addressed Non Housing Community Development
Funding CDBG: $200,000
Description Acquire, conduct property management, and disposal of blight

properties throughout City.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

At least 10 blight properties will be acquired throughout this project. It
is estimated that five will be demolished and five will be cleaned out
for disposal to non-profit agencies for the rehab into rental or
homeownership. It is estimated five low-income families will benefit.

Location Description

Citywide.

Planned Activities

In partnership with the Redevelopment authority, Acquisition and
disposition of vacant and blighted properties.

Project Name

Demolition

Target Area

Citywide

Goals Supported

Public Safety Goals

Needs Addressed Non Housing Community Development
Funding CDBG: $45,315
Description Demolition of vacant and/or blighted buildings.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that two housing untis will be demolished.

Location Description

Citywide.

Planned Activities

Two vacant/blight housing units will be demolished.

Project Name

Facade Grant

Target Area

Citywide

Goals Supported

Housing Rehabilitation Programs for LMI Homeowners

Needs Addressed

Affordable Housing: Rental and Homeownership
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Funding

CDBG: $50,000

Description

Rehabilitation of two low-income, owner-occupied residential
properties.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

Two low-income families will benefit from this project.

Location Description

Citywide.

Planned Activities

Facade rehabilitation for two low-income housing units.

Project Name

Hazard Elimination Loan Program

Target Area

Citywide

Goals Supported

Housing Rehabilitation Programs for LMI Homeowners

Needs Addressed Affordable Housing: Rental and Homeownership
Funding CDBG: $10,000
Description Elimination of conditions detrimental to health or safety within owner-

occupied properties.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It's estimated that five low-income families will benefit from this
project.

Location Description

Citywide.

Planned Activities

Loan program associated with code enforcement.

Project Name

Program Delivery

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed Non Housing Community Development
Funding CDBG: $50,000
Description Salaries, fringe benefits and program delivery costs for four employees
to carry out the activities previously listed for the City's Bureau of
Building Standards and Safety.
Target Date 6/1/2019
Annual Action Plan 43
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Estimate the number
and type of families that
will benefit from the
proposed activities

Four employees with the City.

Location Description

Citywide.

Planned Activities

Program Operations for City of Allentown, Bureau of Building
Standards and Safety.

Project Name

Youth Recreation Program - YMCA

Target Area

Center City Initiative Program Area

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Youth after-school recreation program for children in the CCI.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that over fifty low income individuals will be served in
this program.

Location Description

Citywide.

Planned Activities

After-school recreation program for youth.

Project Name

P.L.A.C.E. - LVCIL

Target Area

Citywide

Goals Supported

Special Needs Goals (Non-Homeless)

Needs Addressed Affordable Housing: Rental and Homeownership
Funding CDBG: $10,000
Description People living in accessible community environments program advances

the ability of persons with disabilities to live independently and
productively in affordable and accessible housing.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that over twenty disabled, low-income individuals will
be served.
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Location Description

Citywide.

Planned Activities

Assistance finding accessible and affordable housing for disabled low-
income persons.

Project Name

English to Speakers of Other Languages - Literacy Center

Target Area

Center City Initiative Program Area

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Teaches basic reading and writing skills, and develops the ability to

speak English.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that over fifty low-income individuals will be served in
this project.

Location Description

Citywide.

Planned Activities

Teaches basic reading and writing skills, and develops the ability to
speak English.

Project Name

Daybreak - Lehigh Conference of Churches

Target Area

Center City Initiative Program Area

Goals Supported

Special Needs Goals (Non-Homeless)
Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Adult drop-in center for the mentally ill and those recovering from

addictions, providing services such as meals, support, counseling, and
recreation in a protective environment.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least fifty low-income persons will be served.

Location Description

Citywide.
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Planned Activities

Day services for persons with disabilities and addiction recovery.

10

Project Name

Scholarship Program - Grace Montessori

Target Area

Citywide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Scholarships for low income children ages three to six.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

This project serves up to eight low-income families.

Location Description

Citywide.

Planned Activities

Scholarship fund for elementary school students. Integrated learning
classroom. Provides education to individuals within CCl who do not
have the funds and want alternative to public school.

11

Project Name

Xcape Dance Program - YEA!

Target Area

Center City Initiative Program Area

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description After school dance program for CCl youth.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least thirty low-income CCl youth will be served.

Location Description

Citywide

Planned Activities

After school dance program for youth.

12

Project Name

CIS Career Supports @ LCTI - Communities in School

Target Area

Center City Initiative Program Area

Goals Supported

Public Services
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Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description In school job training services.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that ten low-income youth will be served.

Location Description

Citywide

Planned Activities

Helps to assist studnts overcoming barriers and attain job skills.

13

Project Name

Community Action Financial Services - CACLV

Target Area

Citywide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Homeownership counseling to low and moderate income homebuyers.

Target Date

6/1/2019

Estimate the number
and type of families that

It is estimated that over 100 persons will attend seminar on
homebuying process and at least 10 will receive individual homebuying

will benefit from the counseling.
proposed activities
Location Description Citywide

Planned Activities

Planned group seminars and one-on-one homebuying counseling.

14

Project Name

Home Ownership Outreach Program - NHS

Target Area

Citywide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Individual homeownership counseling program to assist low- and

moderate-income persons.

Target Date

6/1/2019
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Estimate the number

It is estimated that at least ten low- and moderate-income families will

and type of families that | be served.
will benefit from the

proposed activities

Location Description Citywide

Planned Activities

Homeownship cousneling.

15

Project Name

Make Your M.A.R.K. - BGCA

Target Area

Center City Initiative Program Area

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Motivational learning and tutoring program for low- and moderate-

income youth to be offered at the Teen Services Center.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least fifty CCl youth will be served.

Location Description

Citywide

Planned Activities

After-school tutoring and homework help. Additional life-skill building.

16

Project Name

Elementary Program - Neighborhood Center

Target Area

Center City Initiative Program Area

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Provides structured programs for low- and moderate-income youth in

the Seventh Street Neighborhood.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated fifty CCl youth will be served.

Location Description

Citywide

Annual Action Plan 48
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




Planned Activities

Afterschool homework help and additional reading, writing, and math
skill building.

17

Project Name

Earn-A-Bike - Community Bike Works

Target Area

Center City Initiative Program Area

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Extensive bicycle mechanics and safety program for low- and

moderate-income youth, ages 9-17.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least twenty youth will fully participate.

Location Description

Citywide

Planned Activities

Teaches bicycle mechanics and safety to CCl youth. Full participation
earns youth a bike.

18

Project Name

Summer Reading - Allentown Public Library

Target Area

Center City Initiative Program Area

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Summer reading program for low- and moderate-income students.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least 100 CCl youth will be served.

Location Description

Citywide

Planned Activities

Summer reading program for youth. The Allentown Public Library
encourages the reading of 10+ books from 100 unduplicated youth.

19

Project Name

Youth Enrichment - The Salvation Army

Target Area

Center City Initiative Program Area
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Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description After school education and recreation program for youth.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least fifty CCl youth will participate.

Location Description

Citywide

Planned Activities

After school program where CCl youth are able to work on reading
skills and fitness skills.

20

Project Name

Transitional Housing - Pinebrook Family Answers

Target Area

Citywide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Provision of ongoing supportive services to low- and moderate -income

women working their way out of the criminal justice system and
women at risk of criminal behavior.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least ten women will be assisted integrating back
into society from incarceration.

Location Description

Citywide

Planned Activities

Integration of former incarcerated women and reunification with
children.
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Project Name

Alliance Summer Recreation - Alliance Hall of Allentown, Inc.

Target Area

Center City Initiative Program Area

Goals Supported

Public Services

Needs Addressed

Public Services (Non - Homeless Special Needs)

Funding

CDBG: $7,500
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Description

Summer program including recreation, lunch, and health promotion for
CCl children ages 6-12.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that over 100 CCl youth will be served.

Location Description

Citywide

Planned Activities

Youth summer recreation program for CCl youth - Central Elementary.

22

Project Name

Great Beginnings - Valley Youth House

Target Area

Citywide

Goals Supported

Homeless Support Activities
Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description A program which provides housing and services to pregnant and

parenting homeless women, ages 16-21.

Target Date

6/1/2019

Estimate the number

It is estimated that up to ten homeless women and their children will

and type of families that | be served.
will benefit from the

proposed activities

Location Description Citywide

Planned Activities

Housing and case management services to women ages 16-21 with
their children.
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Project Name

Allentown Employment and Training Center - Workford Development
Board of the LV

Target Area

Center City Initiative Program Area

Goals Supported

Economic Development/Job Creation

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Pram to assist CCl residents find jobs.
Target Date 6/1/2019
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Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least ten jobs will be found for individuals who
participate in this program.

Location Description

Citywide

Planned Activities

Resume building, job search, job training, & interview practice.

24

Project Name

YouthBuild Allentown - HADC (education)

Target Area

Center City Initiative Program Area

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description GED classes for HS drop-outs enrolled in program.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 10-15 CCl persons will be served.

Location Description

Citywide

Planned Activities

GED classes for 10-15 persons, including skill/job training for housing
construction.
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Project Name

Neighborhood Public Improvements

Target Area

Center City Initiative Program Area

Goals Supported

Public Infrastructure Improvements
Public Safety Goals

Needs Addressed Non Housing Community Development
Funding CDBG: $460,771
Description Street lighting, 7th St. and Turner.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that the City will be able to serve over one-hundred
households living on and around 7th Street and Turner.

Location Description

Citywide
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Planned Activities

Pedestrian lighting along 7th street and Turner street.
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Project Name

ADA Curb Cuts

Target Area

Citywide

Goals Supported

Public Infrastructure Improvements
Public Safety Goals

Needs Addressed Non Housing Community Development
Funding CDBG: $500,000
Description ADA compliance for ramps and curbs.

Target Date

6/1/2019

Estimate the number

It is estimated that this will serve over three hundred households

and type of families that | Citywide.
will benefit from the

proposed activities

Location Description Citywide

Planned Activities

ADA compliance for ramps and curbs.
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Project Name

Allentown Area Ecumenical Food Bank - Alliance Hall

Target Area

Center City Initiative Program Area

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $5,000
Description Rehabilitation of CCl food bank flooring.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that over 20,000 persons were served in the last year.

Location Description

Citywide

Planned Activities

Rehabiliation of flooring inside Ecumenical Food Bank pantry area.

28

Project Name

Allentown YMCA - Rehabilitation

Target Area

Citywide

Goals Supported

Public Infrastructure Improvements

Needs Addressed

Non Housing Community Development
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Funding

CDBG: $153,000

Description

Upgrade and remodel of deteriorating recreational facility.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that over 200 CCI families will be served through the
rehabilitation of this program.

Location Description

Citywide

Planned Activities

This is a three year project, up to $400,000 will be invested in the
rehabilitation of the local YMCA.
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Project Name

Valania Park - Parks & Recreation

Target Area

Center City Initiative Program Area

Goals Supported

Public Infrastructure Improvements
Public Safety Goals

Needs Addressed Non Housing Community Development
Funding CDBG: $90,000
Description Public park remodel.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that over 100 families around Valania will directly
benefit by this remodel.

Location Description

Citywide

Planned Activities

Remodel of Valania Park, off of Union St. in the CCI.
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Project Name

Jordan Creek Greenway - Parks & Recreation

Target Area

Center City Initiative Program Area

Goals Supported

Public Infrastructure Improvements
Public Safety Goals

Needs Addressed Non Housing Community Development
Funding CDBG: $50,000
Description Connecting trails of City Parks in Allentown.
Target Date 6/1/2019
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Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that over 100 households will directly benefit from the
project.

Location Description

Citywide

Planned Activities

This is a connection of a public trailway from Jordan Creek Park to
Linden St., along the Little Lehigh.
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Project Name

Start Your Business - CADCA

Target Area

Citywide

Goals Supported

Economic Development/Job Creation

Needs Addressed Economic Development Opportunities
Funding CDBG: $25,000
Description A series of weekly classes which prospective entrepreneurs will learn to

start and run a micro-enterprise.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least twenty CCl will complete the class cohort
successfully and at least five will create/retain a job.

Location Description

Citywide

Planned Activities

A series of weekly classes which prospective entrepreneurs will learn to
start and run a micro-enterprise.

CADCA’s technical assistance is provided to individuals that may
include former Start Your Business students, existing City businesses
owned by low to moderate-income entrepreneurs, or low- to
moderate-income entrepreneurs who want to start their own business
in the City of Allentown.
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Project Name

CDBG Program Administration

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed Non Housing Community Development
Public Services (Non - Homeless Special Needs)
Economic Development Opportunities
Funding CDBG: $457,897
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Description A portion of salaries and fringe benefits of six employees, operating
costs for overall program management, coordination, monitoring, and
evaluation.

Target Date 6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

Six employees

Location Description

Citywide

Planned Activities

Operating Costs for CDBG.
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Project Name

Retail Mosaic - Rising Tide

Target Area

Center City Initiative Program Area

Goals Supported

Economic Development/Job Creation

Needs Addressed Economic Development Opportunities
Funding CDBG: $5,000
Description New Business Loan Program.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It's estimated that one job will be created.

Location Description

Citywide

Planned Activities

Loan program for new business.
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Project Name

Community Housing Development Organization

Target Area

Citywide

Goals Supported

Affordable Housing/Rental

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOME: $142,424

Description TBD

Target Date 6/1/2020
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Estimate the number

It is estimated that at least one family will benefit from this CHDO

and type of families that | activity.
will benefit from the

proposed activities

Location Description Citywide
Planned Activities TBD
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Project Name

YouthBuild - HADC

Target Area

Center City Initiative Program Area

Goals Supported

Affordable Housing/Owner Occupied Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOME: $100,000
Description Completion of two properties, 418 & 418.5 Turner St.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that two families will benefit fromt the completion of
this project.

Location Description

Citywide

Planned Activities

Complete rehabilitation of 418 & 418.5 Turner Streets to be sold to
owner-occupied families.
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Project Name

HOME Administration

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed Affordable Housing: Rental and Homeownership

Funding HOME: $94,949

Description Cost of overall program management, coordination, monitoring, and
evaluation.

Target Date 6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

Six City employees

Location Description

Citywide
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Planned Activities

Cost of overall program management, coodination, monitoring, and

evaluation.
37 Project Name CACLV
Target Area Citywide

Goals Supported

Affordable Housing/Owner Occupied Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOME: $213,848
Description Construction of affordable, low-income family residential rental units.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least twenty households will benefit from this
project.

Location Description

Citywide

Planned Activities

Construction of rental units.

38

Project Name

Allentown Community Revitalization Corporation

Target Area

Citywide

Goals Supported

Affordable Housing/Rental

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOME: $398,273
Description Operating Costs, creation of a land bank.

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that at least five families will benefit from this project.

Location Description

Citywide

Planned Activities

Creation of a Land Bank, with up to five units acquired and secured.
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Project Name

Emergency Solutions Grants

Target Area

Citywide

Goals Supported

Homeless Support Activities
Planning and Administration
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Needs Addressed

Homelessness

Funding

ESG: $189,753

Description

Shelter operational costs.Rapid Re-housingAdministration

Target Date

6/1/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that the Shelters will provide over 50,000 bed nights to
homeless.

It is estimated that 6 households will benefit from Rapid Re-Housing.

6 City Employees.

Location Description

Citywide

Planned Activities

Allentown Rescue Mission

Sixth Street Shelter

The Salvation Army, Hospitality House

The Warming Station

Lehigh Conference of Churches - Rapid Re-housing
6 City Employees.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The activities typically undertaken with CDBG, ESG, and HOME funds occur within the Center City
Initiative Area (CCI) of the City, which is also based on the income eligibility of residents and areas where
the percentage of low and moderate-income (IMI) people is 51% or higher. Given the majority of the
City is deemed below the 51%, several projects, specifically infrastructure (ADA Curb Cuts & Parks) are
beginning to reach CCl boundaries. Safe and affordable housing will be looked at City wide, including
with the acquistion and clean out of blight properties that will be designated for demo or disposition.

The City has established a priority area for the FY2015-2020 Consolidated Plan. The area is outlined in
the Safe and Healthy Neighborhoods: The Center City Initiative report, included in the Grantee Unique
Appendices. The “Center City Initiative” is defined by the area generally perceived to comprise Center
City Allentown but more significantly by the existing programs and initiatives currently underway. The
program area is shown on Map 1 in the Consolidated Plan report and encompasses the following
communities: Jordan Heights; 7th Street Corridor; the Old Allentown and Old Fairgrounds Historic
Districts; Hamilton District Main Street area and the Allentown Promise Neighborhood. The 2018
Annual Action Plan is in the fourth year of addressing priorities outlined in the Consolidated Plan.

The community as a whole, is intent on joining together to help support and ensure a shared success
story. The downtown business community recognizes the importance of having strong neighboring
communities to attract a stable customer base with discretionary income and an environment that feels
safe and attractive.

The combination of actions to address housing, community development and homeless needs, as
described in the Consolidated Plan, represent the City’s effort to meet under served needs through a
coordinated, focused, and ranked program.

The system for establishing the priority for the selection of these projects in Allentown are predicated
upon the following criteria:

e Meeting the statutory requirements of the CDBG, ESG, and HOME Programs;

e Meeting the needs of low and moderate income residents;

e Focusing on low and moderate income areas or neighborhoods in the Center City Initiative plan;
e Coordination and leveraging of resources;

e Response to expressed needs;

e Sustainability and/or long-term impact, and;

e The ability to demonstrate measurable progress and success.
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The 2018 Annual Action Plan will encompass January 1, 2018 — December 31, 2018.

Geographic Distribution

Target Area Percentage of Funds
Citywide 20
Center City Initiative Program Area 80

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

A majority of the projects are designated to the CCl, identified in the Consolidated Plan.
Discussion

This is the fourth year of the City's Five-Year Consolidated Plan. A focus will continued being placed on
work done in areas with the greatest need.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Allentown expects to focus its CDBG and HOME entitlement funds towards improving the
quality of life in city neighborhoods for extremely low, very low, and low-income households, and to
preserve and increase the stock of affordable owner and renter housing units. The following objectives

have been established:

e Expand homeownership — develop new homeownership opportunities through first-time
homebuyer assistance, new construction, and substantial rehabilitation of blighted housing.

® Preserve existing housing — provide assistance to low-income homeowners to rehabilitate their
homes to meet code standards.

e Expand rental housing — provide assistance to developers to construct new rental housing or
conversion of non-residential facilities into housing.

e Support the actions of the City of Allentown Housing Authority to improve public housing.

e Support the actions of developers (non-profit and for-profit) seeking funds to develop housing
to address the needs of people with disabilities and the elderly.

e Support the development of new permanent supportive housing for people who need more
than just an apartment to end the cycle of homelessness.

In addition the the aforementioned objectves, the City is desperately looking to expand it's scope over
the next year. We have a dire need for more non-profit contractors or developers. We have a dire need
for CHDO eligible contractors and developers. As the housing stock of our City continue to age, we need
to come up with a better plan to support low- and moderate- income families, address homelessness,
and create better community unity.

One Year Goals for the Number of Households to be Supported

Homeless

Non-Homeless

Special-Needs 5
Total 15

Table 9 - One Year Goals for Affordable Housing by Support Requirement
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One Year Goals for the Number of Households Supported Through
Rental Assistance 10
The Production of New Units 0
Rehab of Existing Units 10
Acquisition of Existing Units 10
Total 30

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The above goals are broken down as follows:

Homeless: 5 households through rental support

Non-Homeless: 5 households through rehabilitation/creation of rental units
Special Needs: 5 households through creation/rehabilitation of rental units.

Rental Assitance: 10 households

Production of New Units: As of right now, we do not have any programs to construct new units
Rehab of Existing Units - 10 households through Housing Rehab program

Acquisition of Existing Units: 10 to begin Land Bank
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AP-60 Public Housing — 91.220(h)

Introduction

The Allentown Housing Authority (AHA) currently owns and manages 1,213 conventional public housing
units, primarily within 14 separate developments located throughout the City of Allentown. These units
are also scattered throughout the City. The major unmet need in the City of Allentown reported by AHA
was for additional family housing units with a varied bedroom mix. Also, adequate on-site facilities for
community programs are seen as a great need.

Public housing consists of 10 properties:

e 989 units
e 20 vacancies

e 10 HUD approved vacant properties
3 Rental Assistance Demonstration properties
e 229 units
1 Section 8 property

® 95 units

e 1,400 Section 8 vouchers are distributed annually

Actions planned during the next year to address the needs to public housing

Goal | - Maintain housing and a suitable living environment by:

- Reducing public housing vacancies;
- Leveraging private or other public funds to create additional housing opportunities;
-Leveraging private or other public funds to preserve and extend the usable life of existing housing units;

-Utilize HUD programs, such as Rental Assistance Demonstration to stabilize housing funding for existing
housing units.

Goal Il - Improve the quality of assisted housing by:
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Continuing to improve public housing management;

Continuing to improve housing choice voucher management;

Renovating or modernizing public housing units;

Demolishing or disposing of obsolete public housing;

Goal lll - Increase assisted housing choices by:

Continuing outreach efforts to potential housing choice voucher landlords;

Implementing public housing or other homeownership programs; and

Utilize technology to keep the public informed about housing opportunities.

Goal IV = Provide an improved living environment by:

Designating developments or buildings for particular resident groups (elderly and/or people with
disabilities);

Continuing efforts to reduce illegal drug activities and crime in the City of Allentown;
Continuing support for the Resident Council organizations;

Strengthen existing partnerships with community agencies and programs providing services to resident
populations, and

Providing referrals to social service agencies as appropriate.

Goal V - Promote self-sufficiency and asset development of assisted households by:

Increasing the number and percentage of employed people in assisted families;

Providing or attracting supportive services to improve employability; and

Providing or attracting supportive services to increase independence for the elderly or families with
disabilities.

Goal VI - Ensure equal opportunity and further fair housing by:

Undertaking affirmative measures to ensure access to assisted housing regardless of race, color, religion
national origin, sex, familial status, sexual orientation and/or disability; and
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Undertaking affirmative measures to provide a suitable living environment for families living in assisted
housing, regardless of race, color, religion, national origin, sex, familial status, sexual orientation and/or
disability.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The activities to be undertaken in FY2018 by the Housing Authority to increase the involvement of PHA
residents in management include:

- Property managers meet with residents at each respective property to solicit input and Resident
Advisory

- Once position on the Board of Commissioners is reserved for a resident, the board provides input on
management activities.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A, however the City has communicated directly with PHA in our offices in an attempt to address the
immediate housing crisis in our City. Specifically the affordablity of stable rental units and owner-
occupied housing.

Discussion

Plans addressed above.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Eastern Pennsylvania Continuum of Care (CoC) is one of two regional efforts created by the
Commonwealth of Pennsylvania to encompass non-entitlement portions of the state in order to receive
homeless assistance from HUD. Within the region, the Lehigh Valley Regional Homeless Advisory Board
(LVRHAB) encompasses Lehigh and Northampton Counties. The LVRHAB helps secure over $4 million in
competitive federal grants for the region, which provides homeless housing and support services.

The Eastern Pennsylvania CoC is currently an unincorporated organization, which serves as the primary
decision-making group. Its responsibilities include ensuring representation of key stakeholders, setting
the agenda for planning meetings, conducting the annual homeless single Point in Time (PIT) count, and
overseeing the various subcommittees. In addition to the annual CoC application for funds, meetings are
hosted to review programming, organize activities, and collect data to assist the elimination of
homelessness.

The LVRHAB meets monthly and each meeting usually has over 30 active participants in attendance.
Organizations serving homeless individuals and families, chronically homeless people, veterans,
unaccompanied youth, people with special needs, and a wide variety of others actively participate in the
LVRHAB.

As stated in a previous section, the HUD Grants Manager and/or the HUD Grants Monitor have been in
attendance for every monthly meeting over the last year. In the last meeting, the local board discussed
applying for at least $500,000 for homeless assistance in our area.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City funds 3 shelters and a Rapid Re-housing program. The HUD Grants Monitor has had a healthy
dialogue with each shelter and is able to use the information provided by the shelters and LVRHAB to
devise the best plan possible for the City. As HUD continues to focus their efforts on more permanent
housing for individuals, the City plans to adjust funding allocations. Presently, all three shelters offer
support services/case managment, with the goals of job attainment/retainment and permanent
housing. The City will continue to support the LVRHAB and directly the homeless population in the best
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manner possible. in 2018 we are also going to work closely with the Allentown "Y" in finding a new
shelter for the winter months and also work with our other agencies to find a more stable place for the
homeless find comfort while trying to find jobs and also help them with health issues.

Addressing the emergency shelter and transitional housing needs of homeless persons
The shelters and transitional housing in Allentown:

Community Action Committee of the Lehigh Valley - 6th Street Shelter (ES)
Community Action Committee of Lehigh Valley- Turner St. Apartments (TH)
Salvation Army Emergency Shelter (ES)

Allentown Rescue Mission (ES)

Allentown Rescue Mission Christian Living and Values Transitional Program (TH)
Turning Point of the Lehigh Valley (Domestic Violence) (TH)

The Program for Women and Families, Inc. (TH)

Pinebrook Family Answers (TH)

Valley Youth House (TH)

In order to meet the City's Goals to participate in a regional effort to contribute to meeting the shelter
and service needs of homeless residents of the City, to assist residents of the City in imminent danger of
becoming homeless, and to assist residents in a continuum to find permanent housing, the City has
budgeted $189,753 from the FY 2018 Year Emergency Solutions Grant for shelter (three shelters) and
rapid re-housing. Activities implemented by the City of Allentown, The CACLV Sixth Street Shelter, The
Allentown Rescue Mission, The Salvation Army and the Lehigh Conference of Churches. The City
anticipates assisting over 1000 people through the shelter assistance.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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Finding available, affordable units is the challenge most households face in their efforts to move from
shelter or transitional to permanent housing. Housing supply is limited and is often priced higher than
many households can afford. Affordable units may not be safe or meet minimum housing code
standards. The City is working to address the availability and condition of affordable housing and
provides a substantial amount of its CDBG and HOME funds to housing. Projects funded in 2018 include
the Allentown Community Revitalization Corporation, Habit for Humanity of the Lehigh Valley, and
Housing Association and Development Corporation — YouthBuild.

The LVRHAB encourages shelters and transitional housing providers to access the listing of affordable
units on Pennsylvania Housing Finance Agency housing locator website. The LVRHAB will start to track
the length of time households remain homeless and work to reduce that time. The LVRHAB hopes to
qualify for a DCED grant of over $500,000 to better combat the homeless issues throughout the Lehigh
Valley.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The LVRHARB is participating with other state CoCs through the PA Homeless Steering Committee to
develop partnerships with state agencies that operate programs that discharge individuals to
homelessness. Progress has been made with several agencies. Discharge planning by youth serving
agencies includes steps to prepare youth for discharge from foster care and penal institutions. Mental
health discharge is coordinated with the County Office of Mental Health. The Departments of
Corrections and Public Welfare are working to implement a new protocol to ensure that those leaving
penal institutions are enrolled in Medical Assistance through the COMPASS application process. This
process also will tie into Food Stamps and cash assistance shortly. Discharge from health care is more
difficult due to the special needs and short time frame involved in discharge. The PA Homeless Steering
Committee is working with the Department of Health, Division of Acute and Ambulatory Care to
research and establish protocols.

Projects funded in 2018 to help low income individuals and families avoid becoming homeless include:
The Next Step to Success Program, Transitional Housing Program, Community Action Financial Services,
Lehigh Valley Work Force, Community Action Development Committee of Allentown, and the
Homeownership Outreach Program.
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Discussion

See above.
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AP-70 HOPWA Goals— 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family

Tenant-based rental assistance

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds

Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

A property owner in the City of Allentown will pay real estate taxes to the City, Lehigh County, and the
Allentown School District. Each governing body determines its own tax rate; the actual tax paid is based
on this rate multiplied by the assessed value of the property. The assessed value of the property is
determined by Lehigh County. The most recent assessment was completed in 1990.

Since the City is limited to a one-percent earned income tax under State law, it is heavily dependent
upon the real estate tax for revenue. In fact, as the largest source of revenue, the real estate tax
provides more than three times the revenue to the City as the earned income tax. The City's tax rate is
not excessive compared to other cities of a similar size; however, in comparison to suburban
municipalities, Allentown homeowners pay a higher tax rate. This situation wherein the City must
disproportionately increase real estate taxes relative to the surrounding municipalities effectively raises
costs for purchasing land and developing affordable housing.

In the last year, the City assessed an Annual Storm Water fee to all property owners, the Lehigh County
Water Authority raised annual rates on average $156 and there has been talk about raising taxes city

wide to combat deficit issues within the City. Afforable and stable housing will become more apparent in
the next several years without a proper plan.

In the codified ordinances of the City of Allentown, it states that the purpose of the zoning ordinance
"...is the promotion of the public health, safety, morals, and/or general welfare by":

Encouraging the most appropriate use of land
Preventing the overcrowding of land

Conserving the value of land and buildings
Lessening the congestion of traffic on the roads
Avoiding undue congestion of population
Providing for adequate light and air

Securing safety from fire, flood, and other dangers

Facilitating adequate provision for transportation, water supply, sewage disposal, draining, schools,
parks, and other public facilities.
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***The City has discussed new adopting new Zoning and Code Ordinances. This may be a way to gentify
neglected areas in the City or create better mixed-income areas.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In 2014, Lehigh County, Northampton County, and the cities of Allentown, Bethlehem, and Easton
contributed towards the preparation of a Regional Analysis of Impediments to Fair Housing Choice. This
Regional Al, is an endeavor to streamline the Lehigh Valley region’s approach to fair housing and to
identify and address impediments to fair housing choice that often do not strictly follow jurisdictional
boundaries. By conducting this regional analysis, communities across the Lehigh Valley will be able to
promote fair housing choices for all people, provide opportunities for racially and ethnically inclusive
patterns of housing occupancy, identify structural and systemic barriers to fair housing choice, and
promote housing that is physically accessible and usable by people with disabilities. The Impediments
included are:

Impediment #1: Steering by Real Estate Agents
Actions- outreach and training of Real Estate Agents
Impediment #2: Disparities in Mortgage Lending

Action Work with Fair Housing Consortium (members with Cities of Allentown, Bethlehem, Easton and
Counties of Northampton and Lehigh) to determine how to address.

Impediment #3: Need for Increased Fair Housing Education

Action to fund the Fair Housing Consortium which works and funds North Penn Legal Services to provide
fair housing educations throughout the year

Impediment #4: Need for Increased Coordination among Fair Housing Providers

Action to work with the Fair Housing Consortium, North Penn Legal Services and other fair housing
providers to promote and coordinate fair housing education.

Impediment #5: Zoning Provisions Impacting People with Disabilities
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Action: Work with the Lehigh Valley Planning Commission as they develop model zoning ordinances and
review our ordinance accordingly.

Impediment #6: Condition of Affordable Housing Stock

Action to fund programs to improve condition of affordable housing stock within the CCl area.

Impediment #7: Public Perceptions Regarding Transportation Connectivity

Work with our neighboring cities (Bethlehem and Easton) and counties (Lehigh and Northampton) and
LANTA to address transportation issues and perceptions.

***|n the RFP for the City's new 5 Year Consolidated Plan that will come out in 2020, the City is
contracting to create a new Al.

Discussion:

The City of Allentown's 2018 Annual Action Plan contains several activities geared to assist families
overcome barriers to affordable housing. Some of those activities include the Homeownership
Counseling Program administered by Community Action Committee of the Lehigh Valley and the down-
payment and closing cost assistance program administered by Neighborhood Housing Services of the
Lehigh Valley. In addition, the rehabilitation of vacant properties and creation of new rental unit
properties will provide additional affordable housing units for families in need.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City has developed the following actions planned to: address obstacles to meeting under served
needs, foster and maintain affordable housing, reduce lead based hazards, reduce the number of
poverty level families, develop institutional structures, and enhance coordination between public and
private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting under served needs is the limited resources available to address
identified priorities. When feasible, the City of Allentown partners with other public agencies and
nonprofit organizations to leverage resources and maximize outcomes involving housing and community
development activities. In addition, several other obstacles to meeting under served needs include:

Increased need for affordable housing and supportive services resulting from economic downturn -
while budgets for projects are generally stretched in good economic conditions, the recent economic
downturn has exacerbated these issues and concerns; and

Increased foreclosures and unemployment - in addition to the community implications of the recent
economic downturn are effects on a more individual basis, such as a high foreclosure rates, the
associated problem of poor credit and rising unemployment.

The City will continue to use federal funds for housing programs, including homeownership, to aid low-
and moderate-income homeowners. Further, the City will continue to fund microenterprise and
economic development initiatives that bring jobs to city residents.

Also, during the upcoming program year, the City will continue to search for other funding opportunities
to assist in meeting under served needs. Information will be passed along to appropriate partners if the
funding fits their respective missions. The City will also offer technical assistance to review these grant
applications, if requested.

Actions planned to foster and maintain affordable housing

The City will continue to use CDBG and HOME funds for rehabilitation programs, as described in earlier
sections, and to encourage the creation of affordable housing opportunities as they arise.

Further, the City has a strong code enforcement program and rental property inspection program that is

Annual Action Plan 75
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



used to prevent blight and improve the housing stock.

Actions planned to reduce lead-based paint hazards

Due to the age of the housing stock, particularly the stock available to low- to moderate- income
households, Allentown's Bureau of Health has been active in preventing lead poisoning for children for
over 30 years. The Bureau seeks to identify children at risk of lead poisoning, assures medical treatment
and case management for the children and their families, and assures that lead hazard reduction
activities are conducted in premises where environmental investigations reveal excessive lead levels.
Historically, the Health Bureau actively screened children for lead poisoning and provides outreach and
presentations at family centers, safety carnivals, health fairs, and child care centers. The Bureau
collaborates with area hospitals and family health centers to provide and- promote lead screenings.

In addition, during the summer of 2016, the City of Allentown was awarded a Federal Grant of 1.3
million and agreed in partnership with the State for $400,000 to further eliminate lead hazards within
residential units with children aged six and younger. The City’s Lead Hazard Control program is housed
within Building Standards and Safety.

During the program year, the Bureau of Building Standards and Safety will coordinate with the City's
Bureau of Health. If the Bureau of Health identifies families with a lead poisoned child, the Bureau of
Building Standards and Safety will offer funds to rehabilitate the unit to abate the lead hazards.

Actions planned to reduce the number of poverty-level families

The City believes that the most effective method of lowering the number of households living in poverty
is to assist them in developing the skills necessary to become more independent and self-sufficient.

The most obvious examples of this philosophy are the references throughout the Consolidated Plan to
meeting the supportive needs of the homeless, those threatened with homelessness, and those with
special needs. In the case of the homeless, the purpose of the supportive services is to assist them in
dealing with the problems that led to their homelessness. Hopefully, their stay in a shelter facility will
serve as a transition to permanent housing and a starting point towards developing their independence
and self-sufficiency. The City will use ESG funds to support the operating budget of emergency shelters
and short-term transitional housing programs. This will allow the sheltering organizations to provide
more intensive social services to the participants in their programs. In addition, whenever possible, the
City will assist the shelter providers in obtaining financial assistance to meet the physical needs of the
sheltering facilities.
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Previously, it was established that those threatened with homelessness usually are of extremely low
income. They are also often in need of a wide range of social services to remove the threat of
homelessness and to develop the skills necessary to increase the independence and self-sufficiency.
Each year, the City budgets a portion of its CDBG funds to the provision of human services, largely to
assist extremely low-income individuals and families. For adults, the City funds a literacy program and
English as a second language (ESL) classes. For children, CDBG funds are used to support supplemental
formal education, life-skills education, cultural enrichment, and structured recreation.

For people with special needs who have a permanent disability, it may not be practical to expect a
reduction in the number of households with incomes below the poverty line, depending on their level of
disability. It is possible, however, to offer people with special needs appropriate options in living
environments. Supportive services likely will be an important part of any option chosen. For those who
choose to live independently, supportive services will be essential to maintaining their independence. In
addition to the services mentioned previously, which are available to all extremely low-income
residents, the City funds several services for people with special needs. For example, it supports a drop-
in center for the mentally ill and people addicted to alcohol or other drugs. The City's housing
rehabilitation programs often enable elderly homeowners to remain in their home, and allow those with
physical limitations to adapt their home to their specific needs.

Actions planned to develop institutional structure

The City of Allentown's Department of Community and Economic Development will be responsible for
the overall implementation of the five-year strategy outlined in its Consolidated Plan in addition to the
strategy outlined in the 2018 Action Plan. It will administer the contracts with nonprofit organizations
providing housing rehabilitation services, homeownership opportunities, supportive housing for special
needs populations, shelter and supportive counseling for the homeless, and social services for those
threatened with homelessness. In addition, the Department will review proposals that seek to increase
the supply and affordability of standard rental housing units.

During the program year, the City will continue its twice a month Department of Community and
Economic Development Managers' meetings where then Interim Director of CED, Director of the Health
Bureau, HUD Grants Manager, Business Development Director, Construction Zone Supervisor, and
Zoning Supervisor. Any programmatic issues which may arise for HUD funded programs will be
discussed and addressed. These meetings also incorporate discussions of relationships and issues with
other partners such as the Redevelopment Authority of the City of Allentown, Allentown Economic
Development Corporation, the Allentown Housing Authority, Allentown Community Revitalization
Corporation. Any gaps in the service delivery systems can be identified and addressed at these
meetings.

Public housing in Allentown is administered by the Allentown Housing Authority (AHA). AHA is
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responsible for all aspects of -the Consolidated Plan dealing with public housing, and for administration
of the City's Section 8/Housing Choice Voucher program. While its daily operations are independent of
those of City government, AHA works closely with the Department of Community and Economic
Development and other agencies to meet the City's low-income housing needs

Actions planned to enhance coordination between public and private housing and social
service agencies

The City has improved the coordination between its existing housing programs and other agencies and
levels of government by networking/sharing information. The information exchange that occurred
during the Annual Action Plan preparation process continues between public and private agencies,
grantee sub-recipients and partners in the County.

Also, as described in the Citizen Participation narrative, the City sought wide range of citizen
participation and made all materials readily available to the public for review and comment.

In addition, this Annual Action Plan has the support of Mayor, City Council and City Administration. The
Community Development staff of the City reviewed Requests for Proposals and, after review and
evaluation, recommended approval by the City Council.

During the program year, the City will continue to encourage dialogue and collaboration with its private
housing and social services agencies. During pre-contract meetings, agencies will have the opportunity
to hear what housing and social services partners are proposing for the upcoming grant year.

Discussion:

As noted previously, the City continues to look for other funding options when available and also
partners with other public and private partners to concentrate resources, especially in the Center City
Initiative Area to make the greatest impact in addressing those strategies described in the Consolidated
Plan.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG, ESG, and HOME funds expected to be available during the year are
identified in the projects table. The executive summary includes the objectives and outcomes identified
in the plan as well as an evaluation of past performance, and a summary of the citizen participation and
consultation process.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed 46,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year
to address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income: 46,000

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 90.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

N/A

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The issue of resale/recapture arises when a homeowner that received homebuyer assistance under
the HOME Program decides to sell the property. If the property is sold after the period of
affordability has expired, there are no restrictions in terms of resale or recapture of HOME funds
that apply to such a transaction. If, however, the sale occurs before the period of affordability has
expired, certain regulatory limitations apply. The regulations at 92.254 (a)(5) give the participating
jurisdiction two broad options relative to the treatment of properties that are sold before the period
of affordability has expired:

¢ The owner that received HOME assistance must sell the home to a low income family that will use
the property as their principal residence; or

¢ The participating jurisdiction must recapture some or all of the HOME investment that was initially
extended to the home buyer. The City of Allentown does not provide direct homeownership
assistance, therefore, it will utilize a resale requirement.
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

HOME-assisted units, other than owner-occupied housing rehabilitation, carry occupancy restriction
for varying lengths of time, known as the affordability period. The HOME assisted housing must
meet the affordability period specified in the following table, beginning at the end of project
completion:

To ensure affordability, the City of Allentown must impose either resale or recapture requirement,
at its option. The CHDO Acquisition/rehabilitation/Resale and New Construction activities use resale
restrictions. The buyer must occupy the property as a principal residence and must qualify as low
income (80% of median or less as defined by the Section 8 Part 5 income determination method) at
the time of purchase or, in the case of new construction, at the time the agreement of sale is signed.

Resale

The resale requirement is enforced through a second mortgage/note that is executed between the
City and the homebuyer. During the affordability period, the homeowner may sell only to another
income eligible homebuyer. Additional information on the City's resale guidelines are found in the
appendix.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The PJ will not be using any HOME funds to refinance debt secured by multifamily housing that is
being rehabbed with HOME funds.
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1.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

The City of Allentown's written standards for providing ESG assistance are included as an
attachment in the Grantee Unique Appendices (see Consolidated Grants Program information and
application packet).

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The LVRHAB, a member of the Eastern PA CoC, has been working along with other members of
Eastern PA CoC to develop a coordinated assessment/centralized intake system. During the past
year, a consultant was hired and focus groups were conducted to gather data about the system.
Three agencies within the LVRHAB have been designated to provide a physical location for intake.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of Allentown has a mailing list of interested citizens, agencies and providers (which include
community and faith based organizations) and as part of its Consolidated Grants Program, letters go
out to this mailing list along with an explanation of the process of applying for and awarding
Community Development Block Grant Program funds, Emergency Solutions Grants Program funds
and HOME Investment Partnerships Program funds. An advertisement is also placed in The Morning
Call newspaper announcing the process and a public hearing. In addition, the process is announced
at the Lehigh Valley Regional Homeless Advisory Board meeting. The City’s schedule for awarding
funds has remained consistent for a number of years and agencies and citizens are generally aware
of our process. The City provides technical assistance to new agencies who have never navigated
the application process.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Allentown presents the proposed allocations to the Lehigh Valley RHAB, whose members
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speak for homeless individuals. Since ESG funds assist homeless services in the City, the
presentation includes use of CDBG and HOME funds, also.

5. Describe performance standards for evaluating ESG.

The evaluation of ESG applications is consistent with the evaluations of all applicants for the City’s
Consolidated Grants Program funds (CDBG, ESG and HOME).

See narratives above.
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Conference Room, City Hall, 435 Hamilton Street, Alentown, PAL Oral and
written tastimary will t2 accepred 2nd made part of the City's permarspl
files.

Aosion up shzel wil be availabls onz-hat hour betore the hearirgs begin.
Testimeny will be tsken Hasad ugan o order of s'gring. Trose i heed of
translaiion assistance should «nl 3101377751, n advance, {0 mans
anangemaerts,

Yigak of Sepomber 18 - Seplanner 22, 2047

City Sttt wiil 0z available to ofe tsehnial asaisiznaa i ke davalopmant
af FY 3 CUEP pioposalz. Pigdse cail §T0-427-7781, i mvie intonnation
anuior 4 appainent
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§ PLAMNING 2ROCTSS

Octobear 16, 2017

A digilal copy must he submiticd by tMornday, October 18, 20797 al 4:00
pm. Please submit applications o 1 UG Grantsi@aitcniownga.qov

. Sotober 18 - Qetober 25, M7

City Staff will evaluale e proposals received for CGP funding.

Ockaber 30 and Octobar 31, 2017
.PIODUSN Review Commilize reservaes  tha right o scheduie an
appondrent tor any new agency of an axisting agency with major
changas tn their program. You wili be nctified of the tme and date.

Navember 30, 2017
The: City will publish & summary of tre oroposed FY '18 One Year Action
Plan and scrept public somment for at least 30 days. Commeanis should
be sent to the Ciiy of Allentowin, Cily Haidl, 435 amilton Street, Allentouwn,

PA 18101, Al comments must he received by 4.00 nom., Wednasday,
January 3, 2018.
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T v P AWML FRIGTES:

Fagz '

Uoon R

i

cetpt oF Alacstion - January 17, 22 [Teliaddvs;

the 1Y 18 Arnial fAction Flar sl e iniroduesd at inie

rassing, and wifl be relervd o Commides  (Meaidny o ha s

City Counol

SULCTG;

Unon Feszist of Allcczion - danwary 24, 2118 (lanmaiivel

Jpon

Jpon

The Site wall ol [na! pitnic heasngs on Wednasday, Januany 24, 2007,
3t 400 2.m. and 500 pon., o ebtair nput fom the aarurariy on the Y
18 e Yoer Action Plan. The sublic haarings wik be held in Oy ool
Chambare, first flaor, City Hlall, 228 Haston Steat, Allsnioan, PA. Oral
ard wrilfer testimeny witl be token at these dres and made part of the
City's pemraznent filss.

Reveipt o¥ &llncation - -lanuary 31, 2018 (Fantativai

City Counl wdil vole an the FY 18 Oue Year Adicn P'en and
Consclidated an.

Fundirg dessian leltars will be zentto ail 2uplizanis

Rageipr of Ailocaiion - Febpas-y 138, 2078 {Fontative)]

The City will subrniishe: GEP 2opiication o the Unted Stotes Deparrent
of =eusiag and Umzn Bevelopmonrt.
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Legiavd Lighther
Disscie?
CGomeurity and Eoonag vin Developmert
B10.427. 7H10
Fex 610,400,507
lacaard. LghtnenZiallentswnga, gov

Aozegst 31,2817

Traae Sinhdacan:

P lel'ey i o iuden yoaol De City ol Alsuosns apzliveiion prosess for Coramunine Tevelopment Rlael Ghaat (420,
Letezmercy Suluiivoy Crant (ES0) ard (IOMLT mvcsinent Fartnersbips (FOME) pogrcins - Corsadidaded Granls Prosner
(COP. The City 255 decidas to elign our COP with a celender year and will Regia the 2078 puemon yeur, Jmusry 1, 2008

Enclezed is a tentetive schedule, which cutlinee the Corzolidzted Graids Prowam.

ofgdaizztions £re reqrested o &) -ply for e ave it witl <||[J[J|gmem 1267t progracy. o prograny tct must cosiz!ste

) of Allantown's Ca'molraie: M, Cligentiy, e Cliy of Aleotawn's Canselideted Plan 971 Lot expive unli,
2020 Within wour applsi Fon, you wiil need D wddress exiotly howr yovr fragra will e the nztlon:s| alJectives deited in
i Cansoliduis) Plan ' . )

Tac City of Allentovay conticres our ped applization pracass £ad maiutaios ihe lopting Erct o 10,007 bor ool putlic savice
Aregzans, Sihauld your epplizanion eddicis et er aatenst shjactive, you sy repuest adiog meater cban 513,200,

M ('. Ly lJew]upmmu Bleck Grant (CIRG) pnemam (heas =t fevelop a viable wrban com vy, pravide dece.
nsinge, it ul svents amAtiths fvir snvivoimaen: for o ). Lbe princple foaus in the City of ATeitowa It as3ist individuzls wad
families of low and mwferile insome. Additiorally, the CIBG swcaram saives fu rd U ceation of esurami. developoet
eativitics, specifically job creatizn and recontion for individusls of la wand mneade e

e,

0N Dvezsunent Pw.tm.hh:p, (HOME arogran axpstds on ibe coraegt of coemiog desect exd efferdable heosing far law
#ul wery Yow ‘rence eeividuls and Rowities 1 iy o Adleng ey acceps applicationz and auives W fud nor-proali
aperies Who spevialize in the soodnetion 'md apsrion of sfterdztle heénsing, The City of Adeutaws wonlid ke i liad bub
vartol uuﬂ anenvneship proggms,

* The Emcigeacy Solatons Geart (28 pme e ords e lias an - - gicl eee-bansings to comcbat bemelezzness vatta ‘b. City ol
Allznmowo. A2 dying wagrama mast ezt the vation a2l ollective o'l el preventica.

I o ars inderestanl in prlying e timsting theouggh the COBG progeara, EOME pragram, o ESGE eagtan, plasie con i,
HLIN.Cornafn I slewnps s o eredve @ Cigitel cpplication. Foo fteohrieal assistmie, Uiy safl e availobla jo cunine:
throeuch the d ertmeat of Comonity aa¢ Exoraunic Devvelopent. AL propasals wos dos w-H pm, ¢ Qetbber 16, 2007,
Azaiivations wikl cnly be azecatst dlgv:ll-.' aad car bz emaiiad 1o T Gl anbozsnn .,

Peblle Haanngs e sehedeled for Septemba 14 20070 20 1600 0m gl $000e, [fezivgs are nt mandate .y for applea szl
Hhere 519 i RSN AR aits 1o et preasn il 2

Siucrrely,

0 YRt AN A |
. 4 ’ £
Lyvgunl 1wk Hiet

Live o of Commuprity sod Seobemiac Deveyzinerd

iy =all ® 235 Hamiltcr Stieal & Alleieen, PA 357 =162
e | NTAT R 0OV ¢ s waan (}r.p.'.n,rl'-,- Fovya s Proiadarared P CI0L27. 7559 o Pricied 2 erIj daant
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S T CRERTY

3P0 B. 00K FARILY SNSWERS
211 1 GH ETREET
ALLLNIC8 A 1810z

KEA Wi

ALLE HYOWN STHOGL TIST!
218 PENN TIP3 BOX¥ 222
ALLEN DWW P2 18102

KICT

Y NkLA LAMBERT
120000 SHEFHERD KONE
s4it 51 0HY STREET
SLECMITOWN P 92103
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cll S LALLM HAMILTON STREE)
ALLENTES P 18101

LR ELLIOTT

AL SNTOWN &8

142 SinfTH FI=TH STREET
ALLIZNTOWH P& 201

DaRIFE FARRELL

SLLENTOWN HOUSING AUTHORITY
CGROSE TOWERS 1335 ALLEM BT
ALLEM W PA 1BICZ

LINODA WHITTI AR

PiKE TTES GYMNASTIC TZA
201 PReTIN LUTHER KRG BLYVY
AN TOWR P4 12502
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TUIRHERG PNT GF TATLCIGH
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WNeRCY DISCHIMNAT
WORKFORCE MNVESTMENT
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ARY AN PRZEKURAT
15F LITFRACY CENTER
2452 HAMILTOM ST STE 200
A FNTCOWN PA 1810°

RADWEN JARROLY

SYTRIAN ARAE AMERICAH
A2 1z NCRTH SECCHND ST

SLEENTOM 24 12302

RENEE HAINES

SLLERTOWN PUBLIC LIBRARY
2N HAR'LTON STREET
ALLENTOWN PA 18105

BRADLEY FATZIN'GER
ALLIANCE FOR JUALUNG GO
SAZWALML T ST
SLLERTOWH P-“. TH1M

ELE&NA EELLET ERI
SalVATION SRINY

LT ENK TAT

M =HTOENN B2 18102




RCGTON ’ .
ALLENTOMWH SYIMAHDORY 88500
23 NORTH BIXTH STREFT
ALLENTCWN P 12107

GEE CUMIVING

HABITAT FOR HURMANITY

24 MORTH ORAHAR 57RUL
ALLENTCWN PA 13105

SEANMNON SLATTERY UGATL
BAJM SCHOCL OF ART
SIGLINDEN 3T P O BOX 352
ALLEMTOWN PA 18108

ROB NICOLELLA
CATHOLIC S0CIAL AGENTY
520 UNION BOULEVARD
ALLEMTOWN MA 18123-1230

VICKI COYL:

MORTH PENN LLGAL Si=RVICE
G2 MA'N STYSUITE 100
BETHLEHEM PN 1608

ALAN JiERMING

CACLY

1337 BAS] I TH STREET
BETHLEHLN PA 1801E

CRIME VICTINS COUNGIL
201 HAMILTCN mfaLs
ALLENTOWN PA 18101

EPISCOPAL HOUSE
15 ANDWALNUT STREETS
ALLENTOWN PA 18702

PATRICIA FCNAMARA

GRACE COMNURNITY [ OUMDATICH
108 NCRTH EIFTH STRIEY
ALLENTCVYN P 12100

REV CHARLES OLMC!S,
SOLUTICHNS SERVICES NG
1¢CO HANOVER AVEMNUI
ALLENTCVYN A 12100
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MGOZI RELL

NIAFA

37R REMZE STREET
EARTON B4 1804F

KIlY SCHAZFFER :
CUMRLINITY BIKE WORKE
235 MORTH MADISON STREET
ALEERTOWM PA 8102

EROREH FRIES JACKSON
BOYSICIRLE CLUB OF ALLENTOWN
i NORTH SIXTH STREET
ALLENTOWN PA 5102

AlY BECK

LW LENTER FOR INDPENDENT LIV
13 MORTH 137 STREET

ALLEN TOWN PA 1802

DAPA
147 NORTH TENTH STREET
ALLEMTOWN PA 18° 22-3005

SARAI GHOREE

COMM SCRY FOR CHILDREN
1520 HAMOYIR AVENLIE
ALEENTOWN P& 18103-2630

NEW DIRECTIONS TREATMENT
2447 BROADHEAD ROAD
BFTHI FHEM PA 18CZ0-2310

SAN NICHO _BDRK

AGAPE YOUTH HOMES NG

14 SCUTH CLLAWORTI STREST
ALLENTOWN 24 151085

JAY RADID

EAST ZI15E YOUTH CEN TEIR
1820 ULSTER ROSD
ALLEMTONVYN PA13100

EDUARDD EiCHENWALD

HISPANIC CHARBER OF GORMMLIRC
401 CREEMLEAF STREET
ALLENTOWN PA 18104
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F13 575 CHEWSIREE]
SLLENTOWM 28 18702

LINDAFAUST
LVYH/DEPT OF CORM HEALTH
POEOXTUT
ALLENTOWN PA 12705-7017

TINOTRHY MULLLGAM
COMMUNITICS IN SCHOOLS
1501 LEHIGH STREET SLITE 206
ALLENTOWN PA 18703

CAMP COMPASE ACALLUMY
1221 SLUMNER AMCNUL 2RCAR
ALLENTOWHN PA 18102-1325

MARY KOVALCHITK

LEHIGH CARBON CONI COLL
718 HARMILTON STREET
ALLENTOWN B4 18107

JUAN CRUZ

COUNCIL OF SPANISH SFEAK
020 EAST FOURTH STREET
BETHLEHEM P& 18013

KATH! KRASLIM
VALLEY YOUTH HOUSE
825 LINDEN STREET
ALLENTCVYN PA 18102

JEFF PAXSON

SHELTER CEYVELCPNENT
215 N CHARLES ST STE 220
BALTINORE ME 21207

CLINA )
¢ HORTF FOURTH STREET
ALLENTOMWN PA 121232

M AGROS RANODS

O D FARGRCUNDS NEIGH
Sl WFST ALLEN STREET
ALLENTCNYN M3 18102
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BLLCHNTOWN FA 15107
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JOHN B QSTER

SDEEMLRT DEVE_2-I/NT
400 AHDRIWE S1 3711420
ROCHESTER MY “48MW

SN2 RIS SR

DILDRLN RG]

512-526 NORTH SECOND STRECT
ALLENTOVN PA12102

ANANN KING

YEAN

E01 WIS HAMILTON =5 Ran)
ALLENTOWYN PA 18104

MACKENZE KRISIE -
ENTERPRIZE HONIES INC

275 FOLLINS STREET/STE 202
BAL TIMORE ND 21201

CGAIL THOWZLL

FUND FOR CHILDREN
803 EAST ELM STREE|
A_LENTOWN PA 18108

REM 3L £8 TORRES DOLICH
1245 WLS1 HARILTON STREET
ALLENTOWN FAIBT02 2375

BILL KRAUSE

RALUB AREA COMPAUNITY WATCH
4742 UNION STREET
ALTENTOWN PA 18104

DENMNIS FEARSON

FARN

947 FAST TH .GHMAN STREET
ALLENTOWN PA 12160

ANME CROTHERS

311 TCWEN NEIGHRDEF OO
27 TURNER SIRFFT
ALLENTOWIN PAS1EL

BRI K- 3(,5}'

WEST WAL NEGH2ORROOT
2340 W GRUELNLPAS STREET
ALLENTOWN PA 18104
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LUGIENNE DIBISSE COCLEY
ARTEFACT ING

23-28 EAST THIRD STREET
BETHLEHEM DA 13015-1304

K¥Le EPEECZ
PENNROSE PROFERTIES
CHE BREWERY PARK
FHILADELPHIA P& 1912

SOLLING HARRIS A
NORTH ALLENTOWYMN LOCKOUT
420 WASHINGTON STREET
ALLENTCAWN P& 12102

| SLREF MOYFR

COUNTY OF LEHIGH

14 8DUTH SEVENTH STREET
ALLERTCWN 1251811

JANES KAGER

SOUTA PGP A S IKER
3744 SOUTH PCFLAR SIREET
ALLEMTOVN PA18120

DEERA LepiB

LEHICH WALLEY CHLDCARE
1501 LEHIGH 8T STE 202
ALLENTCOWN PA 13102

AT O REIGERT
402 LONGACREDRIVE
CHERRYVILLE 24 15025

KM LAVDLNSLAGLR
FAIRMIENLILES NLIGEIOIR 000
721 W CUMBERLAND STRECT
ALLEZNTOWN BA 13103

WITZi XANDCR

KECK PARK GOMELINITY ASSCC
257 EAST SDUTH STREET
ALLENTOWN A 13105

NICK BUTTERFIZLD

LIERARY ARES NEIGH ASE0OC
223 SCUTH 13™ STREET
ALLZNTOWN 24 13102
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AFRICAN WMRIGRAN T3 GCUN
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KELLI SREENE
RESURRECTED UFE CHURCH
144 NiINTH STREET
ALLEMTOWMN M'A 18102

HOSE GARIILN NLIGHDDRUQOD
SNET GROSS

260£ \WEST GO200MN STREET

ALLENTOWN B4 15104

ALICIA DERAREO

SOUTH 8™ STREET BROUB
1674 SOUTH FiIFTH STREET
ALLENTQYYN PA 15103

PAT GAFNSY

TEVWARE: MEIGHBORINCOD ASSOC
123 RORTH THIRD STRECT
ALEENTOWN PAE7 02

EONMIL WACHTER
ATHARD MEIZIBOREOOD
T8 MOR T LISHTTHSTREET
ALLENTCOWN PA 187 72

MIKE TAY).Cit

I IANKLIN PARK CIVIC ASS00
132 ROKTH 1T 8TRECT
ALLENTOWN PA 18452

AN DOV

HIARNIL TN PAMK CLUMC WA T
221 5. 2187 STRELY
SLLENTOWN FA 1G04

DOTTIZ ANDERSCH

LIBRARY SREA NEIGI: AG300
“2120 UNION 3TREET
ALLENTOWN PA 18702
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CITY OF ALLERTOWN
FUBLIC HEARINGS
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CCONEOL T "Ln, J\P T3 "(z: 2l

At e S Decanifier 31, 2012

APPEICATION CLIIUKLIRT

Pigases aubimit 3 iigial copy of yeul ﬂ?-)l'u'.-xi,un e @ 2UE Srants @alsaioemiigey. Shasld you
nod svant el your RS 920 report or Single Sudil you Ay s wh delier Lo 435 Honllon Steast,
sllentown, FA T8IG1 - Siopr 3 Community aad Eoonontie Develndmernt. Check hisdaws that yosr

s
apnlication iz comolsts,

Usestion 1. Basio infurnation Torm ang Prpass! Suremary
[Msextion i, Fisjest Marrative
T8edtian . Agancy nfemnaticn
L 3ection . Fian ior Monilaing and Bscordreeping
{lsection. Budgst Flecusst Mormz ;

A. | JPogram Sudget -

. []Sudgst Marrtive

C. [Lishng of Other Resownes

N [ Furding Commitiment Lzilas
T. [ orgznization 2ndge: Summary

= [ iOrgarization Budgei and Scwrces of Fewonus
Tseation 1. Stsndard Reguirzd Dovumznls

A, LIRS 501 (g) Detaaminalion Letior

B | Jsingle Audit

C. [ Juist of Bozad Members

0. [ Most razent IRS 280 report
[M8zcton il Staloraent of Increesed Seevicos Dus COBE Fuading

{oniy i applicable)

Remindesr: Al zgplications riust bo fecoived by Cetober 168, 2847 at 4:002m,

Fi FASF DOURLE CHECK YOUR SUBMISSION TQ SRSURE (T 18 COMPLETE.
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CITY OF ALLEN PR
CONSQLIDATID CGRANTS PROGRANK
REZQUEST FOR FROPOEALS CRITERIA
January 1, 20158 — Decamisr 31, 2018

INTROOUCTION

Each year, the Chy of Allentown reccivos funding from the United States Departmezni of Housing 2nd
Uiban Davelopment (HUDY through fhe Coramurity Development Binck Giant Pregraim {Tille i of the
i tousing and Community Developmenl Act of 1974, &5 amended), ihe Trmargency Soluticas Granls
Proptaim (Homeless Emergency Assistanus and Fapid Tranzition to Hewsing (HEARTH Aci) of 2008,
as am=anded), and the HOME Inves/ment Fartnorships Prograie (Title i of the Mativnal Allordable
Housing Aci of 1580, as amended;.

The primzaiy ohjective ot the Cermunity Develeprient Block Grant {CDBG) Pwgram is the
developmant of vigble urban communilics, hy previding decent housing -ang a suitable fving
eavirsrimsni as well as expanding economic opporiunities. princigally for porsans of low and
madarate incorne. The City utilizes these furds primarily tor the revitalization of iow end rcderate
income neighbcrhoods through ihe iehatlitation of the coxisting housing sicck wnd physical
improvements to public facilitizs. I addiion, the Cily funds econemic develepment aciivities and
haman services which compiament the usual "bricks and morar" approach ta revitalizaticn.  This
stralegy is to ensure that all of the needs of neighherhnad residents are boing addiessed.

Emergency Solulons Grants {FSG) Pregram funds may be used for street outresch. emsigency
shelier, humzlessnass orevention and rapid re nousing assistance. Finally, included ameong the
ouzuives of the HOME Invasirent Partnerships (HONE) Progiaim is the expansion of the supply of
dezent and affordable housing for iow- ami very tw-income houscholds znd ihe sirengthening of
partnerships amana all ievels of govemment aind tha private scctor, including for-profit and ren-profit
crganizations in the praduciion zhd eporation of affardabie housing. For HOME program zpglicants,
please submil additienal supglemental agslication as requirsd.

ELIGIBEITY CRITEREA
Pracesed COBS activitios must moet the following criteria:

1 Ihe benaficiaies of he propesed activities must be residents of the Ciy of Allontown with

annual incomes at or helow 30 percent of the area mediar (olcase see Attachmant | for
income guidelines). o

? The preposed activiios must be an eligible use of CLEG fimas 2s defined by fedesal
ragulations (24 CFR 570 Subpart C).

3. The proposad sctivities must ba disscied ‘owards invproving the communiiy's publle sarvicas
and facilites Twluding, btut not timited to, those concernied with tha bowsing, smploymaont,
crime pravention, esucatien, weifare. ensngy conservation or racreation needs of low and
rcdarate inconie rasidents ov the Uiy

4, For new soogiamns, publin gorvice agentiss receiving fuads for 2 parloniar program
rust dncument thai the proposed activity iy either a new sarvice o 5 40 percent
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ncroage i e ey ..‘ ,c.uir\' 2 AT il s ey deningg (e T Salannas
awpdng goenerling tha gisnd nered,

g Crlierial

Pregosszdg TR0 2elbatier st e the il

i. ieq af ik sianescd aotivitiss misl be rosidents of the Oty of Allzntmeriuhs &
ar al-visl of boopining homeisss,
z. The Pu rosedd activives wmus be an aligicie g2 of BEE funds 35 definzd hy ferzie: requlations

g OFRCST6)L The Ty will cnly fung Saslter Uparations aad Rapud Re-Fauaing prow s ai
this firmes,

Proposad HONE eolivities must mast the Talfowing el

4 The bancfoiznes of the prosesed suiiviiias most bo residents of (e Ciy of Alieniswn with
annuai incoMmes at or belo. du percent ¢f the arez median for homeawnsr proprams.  For
rental pragqams, iha benciisicdes rmust be residents of the Cly of Alicniown Wil annual
incories 2l of baiow €0 paroeai of the ames median (pleazo zec Attachmeni ! for incone
guidetines).

2% The proposed aciivites st he an gliginlz. use of HROME [unds as defned by faderal
rzgulzlicrs (24 CFR 92 Subpart E).

K Croposed activilies must bo dirccted toviards housing rehatilitztice, euanl bssal sesisiznes,
asksianee i liomabuyers, acquisiticn of hausing and raw ceislraciicn of housing. Furding
may alse e used for othar necassary sod raasonabin activitics relatec tr‘ the d='.o loomient of
affordak’s housing.

EX &t lzast 14 percent of HOME funds raust ba set sside for Community Houging Develonaant
Orgﬂriza'ion: (CHDOs), A UHDO s a net-for-nrefit, community-Rased orazanizetion 1hset r'a).
or in‘ends -o ratain. sisff willh the capacity to de”"l')p atterdasle hausing for T commin: y i
sepey,  The organization must te conbelled by, and previde ssrvice o, iow incoms
covamumnities (e, a inajotiiy of tha hauschalds have arnual incomes at ar selow 8O pareent of
the ama median incema). Only projects in which the CHOO acts 22 a daveloper, sponsor
andfon vrnes of housing is eligitle for set asids actviiies,

4. Please complete supplerneiniel HORME srogram apulication in addition fo his suplicaiion.

Al gpoficaiions, regardioss of fuading savres, must moet the fcowing anfens:

1. The proposad astivifzs must 22 cardad o in a sosi-aifoctive mannzrn
2. Tha propassd =ctivives e decuds In o s grificant Tow of Tuids fom ciber pubii e pnwaie

st bee Brocdiazsed comrmunity susecrl which maw be
Cauppoet.
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4,

The plaposad activiies musl address Puiorities ane Goals listed in the Gity's Censolidated
Plan ior the peiod duly 1, 2015 {v June 3L, 2070,

Tae propossd activities must nat deplicate sther servioss in opsration or Xnown 2 he in.

develepmeni.,

The sponsoting organization must have the axpearicac: and experiise to mest e proposerd
objectivas in the defined time percd.

The sponsorry crganication must have the fiscal aocountability and the commiiment of ofiisr
resauces necessany to accemplish the pronosed ehjetiivus.

The sponsoring omanization must have esfablished the necessary linkage with other
organzations to meet the proposcd chiectives.

Tha spensofing agency musi he a chadiabla organization, zs delenmined by Hie Interal
Revenus Services under Szeion 5071{c). ’
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CSOMNBOUIDA

Fermgny 1 284!

PHROPTSED FOREMA T

igenizaians 1egueeting vids uaday he Gty of alleirown’s Conzoidalza Srants Fropra yust
acdress e tems below. Please be brigf ana congioe, Formead must icilaw this ghld=ine,

i Hasi ieform<ton Fonm sid Bropesal Sumnany one paga escn) - Pieass comngists the
Attachad forms. KMeep noming ihat concpisie apelications sr2 sviewsd by the Qi afd® st
invoiven it the azplication process.  iae remaining 305M1 invovved i e pocess a5 we’l a

elecied officials ravew only tha pioposal suimmary. Tharefors, we rscamr2ina vou swnrmsnizg

wous wropssal [ the nost complste and sucsinct manner possible, Sity stait will not edit ke

Ficnosal Summary

1. Froeri Naraiive {#ines pago insximumy

A Meed!Probism to ke addresssd - Damanarsie the necd for tha program. Support this
qessription with [suis sl siaiisics, ndicatioy ih2ic scurcas, ldantfy the problams the
pregram (NOT YOUR AGEMCY! will address — pofe suecificelly how iais s
ceneistant with prieiiiizs and goals cuilinga in the Tensalidated Plan for 2015 -
2020 {Stretegic Plan eaction!. Yau must apeciically decument swehich Pricrity ard gea
ihz piogram will addiass and give a delaited doseription explaining how the Proiity wil
6o addressed and the outcome to ha acsumsntedachizvad,

£, Fopulationtfrea Senned — discuss the poputztion and the arga to po serscd.

C. Statement of Gutrome Based Ohjectives — Brietly stats the puipnse of -he pingean.
Outline the spacitic nutrome nased abigciives thal veu hags Lo accomplish duding ihe
nrent year, Thase ehjectives must be quasdifiab'c whensver oossible. These objectives
form ithe btasis of vour cantract and esrformance will be measured against iliese
objsctivas. Desoribe how yan. ouleoin=s will specifically addross a Prioily identified in
the Consalidated Plan for 2015 — 202G (Stacgic Plan section).

ill. fgency Information {two page maxinumj

&, Baskground — Inctude the length of time the agancy has been ir operation, the date of
incorperation, the pumpesa ai the agency and the ype of corpraiion. Cesaibie tha lyope
of services provided. the agenoy's capabilities, the numbor and charsctesics of clierts
sarveld and fesrsa o sporate 0 aoorepriolz)

8. Keyv Personnel — Prisfly desiviba itz acanay's sdsing tieng end auziifizotions,
and state wheiter Hie ageany bas o povagocal naiicy ranoal with an afinnative aoin
clan sod qiisvanes prasoding.

L Arve rinzEr acdiieasl efoiraton,
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. Plan for Monitering or Recorckseping (we page) - diictly stalz whal steps will be izken to
raonitar @nd evaleate ke ohisuives noved it Scofion DL i pariicuiar, the Sity Is intsrasted
i the long-term impact of the program snd how e sponsoting onganizetdon &
measwse the impact.  In additicr, the City is requirsd by HUD 1 moniter and avaluzta &
subresipienis pariamance. The City's retuiremanis far reenrdkeaping by a subrecipient vary
with @ach srograrn due o the diverse nawie of e activiiss Hdowsver, e minimurn
requirements of ail supreripients ar: inciuded as Attachnwent Il Plsase discuss how your
agency will moniter and keep records for the particular progsam for which you seek iunding.

V. Sudget Request [Foms

M. Complete the Atiached Progiam Budget Form.  For each line itern, round o bhe
riearesi whole doliar.

w

Inclucte 3 Budget Marrative thal spacificaliy oxglains each line item.

C:  Inulude & hsiing of Other Resources for the program, by scurca end amount. Plcasc
indicata whether each funding source Is coinmitice or pending.  Include letters of
commitment for fuading sources which ama committed.

i Funding Comnmilment Letters
C. Complate the attached Organizatianal Budget Summary.

F. Include 2 copy of tha organization's budget and sources of ievenue far the fiscal year
2010, PLEASC INCLUDE SALARIES FOR [FACH STAFF PERSONM IM THE
GRGAMIZATICN, NOT GROUPED TOGET IER

YI.  Other Required Doguments 2nd Momms
A IRS B01(c} dotoymination leter
B. Copy of the yost recent audd along with the manageiment leder {one cagy)
c. List of Board imambere
2 Copy of mast recent IRS 920 report.

YIl.  Letter of New Semvices or nareasad Scrvicos Duc to CDSG Funding for Pubilic Se:vices (only
reuired for public senvice agencies not funded in the pravious program year).

if yeur organizasion is agplying for GDBG iunding for fhe first time to suppori a public
service activity, your apelicalon inust include either a lstter indizating that COBE will he used

»  tosupporta naw progian;
or
s to aiford a yuantifiable increase in the progiam's seivico of at least 40 percent.

i addition. please siaie in e lller that SOBG funding will not be s fo repkcs ofer i
acvernment funding (uity, state or federsiy
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SLO TGN | = BASIG [MIDRRIA TICD FORM

APPLICANT:

ADTHTSE: (M=
chny: LA ENEES L 0NE.

CREANIZATION DUNS NUMEER:

FaX WUMBER: ) : "

EXECUTIVE IRECVOR:

ORGAMIZATION BOARD PRESINENT:

GRGAMIZATICN CONTACT PERSON: o

E-MAIL OF CONTAST PERSCN: sures y . ,

PROGRAMIPROJRCT TITLE:

FRIMARY PROGRAMTROURCE LOCATION:

oy . STAlE: Zir CoDE:
ANICUNT OF FUNDS REQUESTED: k3
AMOUNT OF OTHER FUNDS NRECCDIAVAILABLE: §
TOTAL PROGRaWPIDIEST SUDGH " &

AUTHORIZID SIGNATURE:

MARE 20D FTTLEL

DATE:
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PROBOSaL SUMBARY

(Pleass limit sumiiiziy to ihis page anly;

MAME OF AGENSY:
. MANT OF PROGRAM:
SUMMARY OF PROGRA:

AMOUNT QF FUNDS REQUCSTEE:
AMOUNT OF OTHER FUNLS NFFDEENAVANL AR EF:

TCTAL PRCGRAMPROJECTED BUDGET:

FPicaza Do Mot Bovhls Side inis pege
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FROGRAN

SLIZGIT Aol Poilas Tl
X PIO:J""‘
Total

A= F+Cl

' PCRECHNEL

Halaries - GnY by Dsgitian )

'J| cploying r'lnsm"nce &
aralis
:-.ea[tt! .
{ Pension

B3y Fundsa
Keguesizd

{' ', HUHT S
SROUTCEET

Zub-Total
OPERATIONS
Ranthlnigago
Utlitiers

‘telephone

Insurdnos o
_ Office Suppliss
Pregram Zupelcs
[Wainlenance Svsplies
Pastage
Mofessicnai Service Fees
Tl‘ulﬂll"g and DP‘PlOOl nant

Sub-Tota!
| EOUIFMENRT PURCHASE/REN Al

tb-Total . _
ot -

“| izb Giber RBascurces by Scu
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ORGANIZATICMAL 2UDGE T SURMARY

— ) 53152016 11) AR Phc b Lo
1 Teotal Expenses o | e
2. Totalincome 3

3. SumplusilDeficik | ] =

Exglain any major differences between income and expensas.

Pleas= attach a vopy of compliate agency hudget aidd sowices of revenas for 2018
Feoal year. PLEASE INCLUDE A LISTING CGF SSLARIES OF ALL FROGRAM STAFF.

*Crganizalion's Figesl Yaar Frain

TiMentn iManthy ’
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DO ARAMT RRGER A g
A GLeliNES
CARRCT BIZE MBI SRas FAMI Y INCOML '
20 &A1 |
! !
= 1 $ei A0
= T oo 2 &7 D00
3 : ) 557 850 '
- 4 $53.720
T SR T e : 3G3 ahn
G g ' D 58,100 ’
- 7 ] $72.800
" 0 S FRE
i
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FIMIPUR STANDARDS FOR MOMTORING AND RECCRDREERING

I. &l programs mast be designen o meast ha nesds of ‘o and medera's incomea residents of the
City. Ail subaraniess arz roquired to document basic information on the <lenieie served,
including éecoma decumentation.  In generzl, incoms veificaton can consist of cerlifications
signod by tha clicnt, copies of income ax returas, medics! assisiznce sadds o pay siubs. Tha
gpecific requirernents vaill vane depending upon the source of foderal Rinds and the iype of
acivity. Al invoms docimeaniaiion must te inaintzined ty ihe agency in confivencs.

il.  The subgrantee is reguirec fo submit menthly progress reporls prior ta the distibution of ary
funds

. The subgrantes is required to sllow periodic site visits by City staff to reviave prajeut procrass,
cifactivencses and contract comalianze.

ATTATHMERNT I
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s Calierie st 2olzuatis

1. beeedExrent of e Brsilern 200 2ulids
a Lan astent of the need for e prypeat Thas e applicant domensasted e viosd fa
sebietiicnoey maane i (1 neiniy mysimom)
LoD acTale Bespenss 0 comaplone — applicant has wid curen: saustics and
aiiml their wrce. The weed 13 cemopgtata for Al Apphants
perceation of demarsimion of reed Bn pleusible and rovdemer wre o
surpiaed o eoitliced wir pioposs.
ants Tncomiplers esponse, Sratistios e ouidaizd wodier woelatsd 10

N

fiod opeintz o Roesperss deos aol wse satshes o0 citations and medares |
arabivaleu? 20 GUsTon.
fv. Uoinls - Resplinee dees 00 GESWRE QUESTION Andior o YEspaTas

Poirts

h. u-.._ trnh..dﬂl Taws docwnented consiste wnw with the Comselicated Flan & polats)

P S pomis — Resperse has cited suaeae eud means of suiisfing noeds of

Consclidsted Flan. '

3 opoin Respoiss docs sites simadepy, bui does pel codelete with
Covimsolideted Plan.

il U poirts — Kesporse does nel znswer yaesion andior 5o respimse.

Poials

applican. deseribes be population sarved in 4 selisfackimy mannes {5 poials
i, S points — Respiese clearly detines the populatiendheneleienes ssoved nnd
spwcificsl!y atatoy where (hey vreside,
i3 points - Respenss defines e papulationbensiiciates sareed ey areres
whare ey reside, but docs sot angwwr noch,
Uit peinds = Rernonse dees ael answer aUesticn an v o respan,

Pouts

Todan Fuinds o heekan 3
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2. Ssunduess or Apoceechd uezomes {20 painis;
s, The t[m-uu Lt submiieed cleasly definsa avteore bueast ehjenGves (19 poiata)
i 10 poinss - Rexponse clearly deling: vuicoms bassd chjoeibes, o they

Qemnonstiare an snd resEtd Fvamnie — sl svones)

i, T poinis — Resprmse hog outcoms based cbjaetivis, bul hey Jo notzuppedt
ueod of program,

. A puints  Respocse bas proocssad based dbjcefives, Hul can be moditied i
froate onlen ek,

iv. 0 poiuts - Response dacs not pravide objzehives e be meesvicd,

Puiris

V. The vulvewmes acc quantifiahic @ prinisy
& peinis Respovse detines specific mumber of CDBG <lizibie
participatisiheneficiariss w0 be secved in program,
ii. 3 points - Réspemse defines nuaber of parliviponts and benchielaries
served, but does not stats if they ave C1RG eligihle.
fii. 0 poinks — Response dues not provide pasicipants and feneficiories served.
Points
¢, The aureonzes are metsunuble (4 polats)
i ¢ points — Respomse demonstrmies thal vulvotnes ate messnzable anc the
upeney has ability to £i'fll enteomes. .
ji. % poirts — Resprnse demonstraes ther? see outcemes knten #i‘ﬁlit)' toy [ 311
or onfeames ace ot maessuvable.
Hi. Opoinds Respousé ¢ oes ot provide anéeames.

Poinks

‘Yotai Points for Section 2
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I, hich the vppboans sl we qualilied o owevids e 5
movided {5 points)

LS polnts Response shongs staftivelntenrs aic treined L provide servives
for pruj_.:rz.nI:'I.-mj-:c'. and will  vopiloce edusation te farther
methodateehmagues tsed.

i 3 ¢ — Logponss showrs starfivehmiears sre ivinsd e provide secvivey
yproject, ot there is o ovidencs of rentinziry edunatinn.
iii. 1 points — Response provides no evicesve ol eduatien o experienes with
staffalontaa,
. ioins

¢ Phe apptisant puesddes ovdoense of a persamoe] nronudl thal includes an atlise
aclivn plaz, 2gual empiowment epdortyisy stacmost, drog-frec workpl:
salement, ard o prievioe provedise 12 poluds)
10 A petris = Ve, ihene 32 g nesponse B each.
1.1 peints = here i wvidencs foral lsas ore, ol et Al
HL Gpoings Jtesponsc provides na cvidence of persancal manual thal inchudes
an s eative coetion play, ecnal saplsyment cpparinnily stelemant, drup-
fioe wirplace stuiement, snd @ prieviee pauceduce,

Points

d. Tre appfeant’s audl Crewly dectonstiztes the applicant’s fisesi espability
(= polursh
L3 soints — Response peanicdes o cfoor sudil and Fos woround itsead pelicy.
The s were 40 ZLadings withis the sudit rapar.
i, 5 points — Respuwss proviies a audi? witloming: renzgeicns iasoes and
eoncemasvnakneased 10 he wddeesied.
i, Dopolits Rosponos pE

A
ad st leasl oo SLading o be alcrsse

il

Foinis

Votat ¥oives o Heefirn 5
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3 Mendtosing and Recordiesping JE pantsh
w. The applicant hes a cleady dained plas for monitering and roeosd

Proints

h.. Ihe applicant has demonstmied sdegate cmporily T necessary recondgesping
inchuding docnmented measnrable aucomes (5 poinis)
13 pnnis - Respease piovides evideace the stafEveluntecrs have skill sot to
accniavely reenrd sl Xeep spproprinie records. )
i, Upoins  Response docs vat provide svidencs of bhew stallPvolunlesrs will
veeieulely evcond andd Xeep appeopriate recornds,

__Puinly

‘Tatzl Point: for Hection 3
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a0 Ths extzo of = @oaplivaat's activires Lo

CUPONET 10 LeeT e rsae 2 S prog s
slaag stiated
0 s
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org sram el eod e preposed B
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a2

riears ol swidelns ub couuiian

pIegianypraic st is propeand, Besparss providay eviderce ol ubilily o snhsl
volauisers, Reawase does not orevice any evidonee of support” Fam
cnrranmiy
il points — Respomnee prosides no hisioey of workicse @i coenuny whae
progaarytcajoer is nropased. Hespanss seovides eddenes 0f wadant
SITONIEL oty
G pesinis = Repumee provides uo hisiure of werking with comainity whars
prazeamprojent i3 proposad. There 15 no ewiderie af vending we 4 st
LT, ' i

~

Fots

B, Theeadent efthe appleant sability to rajse sddiiomal Cand s for (e progromeprojsct
i I oinnls) ;

i 10 points = Respetse hes desunentsd that CDBG facds will povids kess
thas 23 paceat of pregramroices vosws Rosprmae alse provides
dururmentation el ethes cesoarees ceaunited w the pregrafnreject,

it 7 poinis = Respinze has Jovwinenisd e CUBG focds will provide mare
than 25 pernent, hucless Gen 30 percen? ul programdpaoject cests, Respozee
alze piovives documeatation of ether vssouwrces cimminilsd W the

TrupTLIrproect,

Wi, 4 peinls - Resaenss hus ductesented hat CORG tids will contribate in
programiprnject cosii. Response does nol slae any othel iesonicos
cotittad w tas prepramiprnjoet.

tw. 0 nolbias Besporse Bas cocumenmes thai CDBC fnds will salely
venimh e L nreprnrproject Cosi.

Fennrs

Fata: Paines ‘or Sectian 5

e i e e el
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f. Cominechensivenes: aod Coordasiion {10 poluist
w The exles o which Whe ppluam coordinaed b wpelicationz with ol

argrnizanous o compiemenr andier seppost the wropostd proceasniond e,
{5 ouints} : i
i3 moinls = Respense mevides cvidimes thal progrondsigect eollavoraes !
acd ceopelates with othes serviee providers. t
M. 0 opomis - Response provices oe evidence Gal prograsyprejeer well |
cnilaborsiz and conperals with nther service providers. ;
_PPoinrs |
!
3. rhe exeent to whick the applicant addrsases » noed nat heing el by other apenuy. !
. . 3 % A |
Is [he agencs duplicatiag anctaay proglane: 5 points) !
1.3 pomls — Respumse provides evidence that theey s & noxd ler tle !
pragramipreject md itoe 18 no sther agencies vhich cwrsently provide |
sLinilaf program’poject, : i
W0 potts - Respense provides evidence Gl theee is 5 neal fer the i
progranyprejeet, bui smaiher agensy provides a similur programdprsject
g !
Loints Name ef uther Ageney & Frogram
Totul Moins ior beviion 1
Toiul Moinis ivr Seviton 6 !
]
|

Application Foints 'Foral
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wll gpssls see2iving f;‘J'\‘. = frnks dependicg on l!" amann af SO lund
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3 ' | Wiininam
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Lndey 135,000 ) 5
CRLIAG0 t $40.500 o el
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s ailordability, the Ciy ol Allzatowd mmst impose aither resale v iecaphage
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Resnie ]
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ol Die hwie affadabic to e bover. Refaresa o a: a “Pvelopoent Suseidy”, theve
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praspestive bamehuger(s) san on scilotledaemen e they updarssnd ihe s aud
cotditions appleablz i the oasle molioy as Gy have heen eiplainzd, 5 i

Hutavrenert of Bounle Fooviniops:
‘1he resale polisy is anforced hrough e we of @ WgrtzageiDesd restriciion. Ths

rexlziviion Wil gpecisy

1. i fength o Uie allordubility period (Lazed on the amonne of TTORT
tiznds inwasted in the weis either 5, 1D ar 13 yeardd,

4. That the heme cemain tie Buyer™s pencipal residonec thraugha the
aftoraabitity perioul; :

u

The vonditions aad cbligations of the Crner show'd the Ovener wish i@
sall bafere the end of Uhe alivsdability pecod, ncloding

The Qwaner st copdact the City of Alleniown Bepattiear of

Cuminunity and Zeonnwic Cevelapment’s HUD Grumis Munager,

P wiiiing, 1 intending e sell e Buoie pcar to the end ol the

atfordability poriad.

h. The cubzequert purchascr mwst be love ipeome, which i defined -
b TTUD as howsehold Dwcwne at or less than 867 of the Area
Viedian Tacome {AME), and vevupy the bome as kischer primeey
tesiclence for the remaining verrs ol lhe alordsbility pestod,
iTTowever. 1F he s pwschaser reecives dizeet azsislunce Crouglt 4
ROME-fended progean, e allendabilite poded will be re-sel
according to the zmaurL ol assistanve provided; sod

¢ The sales pricz must be sffordable o the subseyuent purchasern

affordeble @y delined as Jindung e Eeccipal, Mlerest, Toxes ued

mzarmee (PTTT amount L no move that 30 % of the new
purchaser s montsiy ineome.

s

Hair Wetuxn on 'nvestment: The Cily ol Allentown will administer itz resafe provdsiims
by ensiing thar the owner reseives a fir relurn on investreat aod that the home will
condnae (o be sZondable to a spectfic range of incorres. Fair Reluen oo evestmant
mcana 1he hetal hemenvaer lnvestiment which nclndes the tets’ esch conleibuiion plus e
approvad eapital frapraversents aredits, plus e increased caloe par the flousing Price
ledex 25 deseribed belowrn

1. The awmcont of the dowil paymant,

2, Yo eost of any capilel ingrovements, docmentsd with receipls panvided
by the hamcowne s, meluding HSul not Bmited o
A, oy aeditons fo the home sued w hedrouly, DARICON AT ZRrAge;
0, Lealecerens of heating, venlilation, and aiv condizicning systams;
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Percentags of Ohaoger The erfginat puressse price for the beme was SE55K0 2ed G
auweut of deveiener suhsidy was $25.000, Tus veguricg the 13 yess affardahility paviod.

Far tha pavense Al wsng the Pedead Housing Aponer’s Fouwsne Pvice Tedsa vueulato,
e fiomie was prckased nthe thivd guarier ol 2009 and wilt be salenlsfod nsing ke maal,
recent quactes availeble. 2nd Quactar 2105, UTsing ihe Towsing Prics dex Calsvlater,
the hotse woudd be vord upphesimaicts S61.1 12, tat the e Spure, just for illusteatie
PUNISES)

Calenbuting the Tair Retwn o the Criglaal Owner

Suwn Payment #o 51,0400
Capitel Tmpeevenmnents 1,540

3980 .

Po.i:2
F12.592 Twir Retuen on Divestmen:

Principal Pail
[nciase i vahie por PPT

I order by reulize o Gor cetuen W the oiging) Fomeowrer, the saley price must be set at
ronghly SGLIAQ (e $35.000 §S3,980 o miocipal payments made plus rencaining
morlgace batance of $43,270] + F LA down paaeent | $1500 eapital Baprovenomis
plus 5/, LIZ TIPT increase = $64.862,

Alferdabilify for 3 tange of buyers. 11 the crigingd homeowmar seis e sales price al
SA1LOGO 10 2et a Bir setien on inrestmenis and 16 eurrent (20150 agzmprions ar: nsed for

franthack ratios, inlerest veles, suaace, Jaxes, sud 8N% Tom: o Volue (LTV) Ratio.
ate, the maosthiy PLY Dwonli] he approximately 3483,

The PIT! of $483 coutd. in theory, be supporéed by un el houscheld inconme of s
homszhald under 8724 AMI aud net exccsd 20%. of the sibsequent hoteowier™s mouthly
incoma. z

The allordabilivy pecfed weuld end e fanr yeers and the subzequent horoecemes eoulrd
self che pripenty Lo ooy buyér at any price.

Recapture
In the svent the City of Allentuwn weukl foad downpayment and clising cost ussistance
psing HOAME fimds, which s comsidered we-he o direet sabsidy. the follnwdng pidicy
winkl apply. '

The Clty of Adlertavn’s divsnpazmosat vad clostog eost assistance progran: 1 funded,
cuwld peevide up 1o 40000 i diampayment and closloy cost &8318m@anee chiwkle st
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st oy smilenemt eos i and Pl el pay ol
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CITY OF ALLENTOWN
EMERGENCY SOLUTIONS GRANT PROGRAM
STANDARD POLICIES

Updated Auzust 2010
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o

e Oty o allentown has esiakished e wl owing stzndands for the Lmersency Selolions Gract
Program. Arrhis time, the Cingwill fund Emergarcy Shaltar nperations 2od Ranid Re-housing Miograms,
hazed ar cammuniiv nesds and input from awr provider pariers. theafone, the falloywsice 'nfnrmation
contans tae standsrds to rhose e programs. i, 3t a future date, sdditiona orograms are funced,
those standards witl he added,
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Standard Policies far Emergency Shelters

Admission

1. The City of Allentown reguires thal all admissions to €3G funded programs, {Emergency Shelter
ur Rapid Re- housingl must he homeless as detined by Lhe Hormueless Emergency Assistance and
Rapid Transition to Housing (HEART 2] Acl,

2. ESG funded programs may aceept cammunity reterrats, referrals from Lehigh County's Office of
Children and Youth Services Fam:ly Preservalion Program, refervals fram other zovernment and
nan-profit agencies and individuals and tamilies whoe self present (withoul referrals from any
apencyl

Priority

prinrities tar admission should be based cn availability of beds znd length nf time on the waiting
lisl.

Evaluation

1. Subrecipienls must conduct an initial evaluation tn determine eligibility for ssistance and the
amounts and type of assistance the individual or family needs to repain stahility in permanent
. housing.

Length of Stay

1, Al pmergency sheiter programs may alluw for a varled leagth of stay, however, 2ach shelter
must allow far 2n extensicn of stay for special circumstances includirg, bul nul Emited to

Working ta save money fur permaneel bousing; andsar
Availability of decent, safe and sanitary housing.
Safeguards

L all emergency shelters must enforee their sateguards to pratect the salely of theie
populations, including spevial populatians such as victims of demestic violence, dzting
viclence, sexual assault and stalking. Mirimum safeguards should include confidentiality of
persenzl information aboul residents/guests and policies about who may physically be
allowed entrance inta the shelter zreas.

Non-Discrimination

1. All proerams and services st be available Lo allan a non-discriminatary hasis, regardiess
ul raze. caler, religian, s2%, age, nationat origin, familial status ur dischility, Tor these wha
may qualily for lie facihities and services the azenny arovides.
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Coerdinstion Amweong Providers

oo sllemsrgency sheher progioms ust wiorl Lo Connect rsldenis Cussts 1o cam iy
serices, inclodg but not imitad to essentiat zervices providess, rapid re-hovsing nrovidsres,
reislieam sorvice grovidars and nousing provders such 36 thooe noled balose dnot an 2l
inclusive list), where zparoprizte
2. “roperidentification
f Miediczlczrds

. peuslichaysing programs

d. rousing progeams swhich receive tenant hzsed or project ased rantal assistenca
e Suppartive Honsing far Persons with Hsanilties

i HOME Investment Partnarshios Progrems housing projects

2. iervporary Assistance for Meedy families (Tan!]

. Supplernental Muldtien Programs

i. Women, Infants and Children OWICH

o Sociei Secusile Disabilily nsurancu (S5D1)
k. Supplemental Security Incoms (5510
. Health Ceniter Prugrains

ro. Srate Children’s Health insuranez Frograms

N, Head stark

n. tlentzl F2zith and Substznne Aduse Programs
v, Food Panliics

4. Job Centers

. Lducalion Prezaams

5. Transportatios Semvices

2. Allerrergency shelter programs must docement those steps takan to connect
residents/guest to services and the outcomes of thase cennectionsfreferrals

Lommunication

i The subrecipiert sgencies must take anpropriate st2ps 7o 2nsure effectiva cammucicatian with
aersons widh Jisab-hiLies,

Sscharge

e ultimate goal ot tunding emergzncy shelter programs is ) discherge o asrmanant acesng
i. All subctzicnls shoald dovamunt flo Gie Boeslaf dicie obiiy] sihicie residenifpuesis
out to ve aiter diszhargs
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2 Al siheecipients must tollow their termination policies il residenis/guests are asked to
[zave prior tu completing Lhelr program

3. All subricipients must atfer written terminaticn policics Lo cach resident/guast upon
arrival at the shelter. These poticies musl conlain Lhe subrecipients appeal process for the terminatiun
of services, '

4. Allterminalivns musi be propetly docuemented in the resident/gusst files.

Habitability

Al shelters must meet rinimum Habitahility standards and must be inspected by the Ciby ol allentown
an a y=arly basis

1. Allunils must be lead safe

7. Structure and materials-The shelter building musl be structurally sound to pratect residents
from the clements and not pese any threat to heatth and satety ot the residents. Any
renovation (inziuding major rehatilitation and cenversion) carried out with £SG assistance must
use Enesgy Slar and WalerSense products and appliances.

3. Access-Tre shetter must be accessible in accordance with Section 504 of the Rehabilitation Act
and implementing regulations, .

4, Space and security-Except wheve the shelter is intended for day use only, the shelter must
provide cach progeam participant in the shelter with an acceptable place to sleep and adequale
space and security tor themselves snd their belongings.

5. Inlerivi gir quality Cach reom or space within the shelter must have a natural or roeechanical
means af ventilation. The iaterior air must be free of pullulanis at a level that sight threaten or
harm Lhe health of residents,

5, Sanitary tzcilities ~Each prograr participantin Lhe shelter must have aceess ra sanitary facilities
that are in proper operating condition, are private, and are adequate for personal cleanliness
and the cispasal af human waste.

7. Water supply The sheller’s waater supply must he tree ot contamination.

8, Thermal eavironmant-The shelier must bave any necessary heatingfeoaling facilities in proser
eparaling condition. g )

9, Itumination znd electrcity-The sheler rausi have adeguate natural or artificial illumination to
primil normyal ndaor activities and suppnrt health and safety. There must ke selficent

. elertrical sources ta permeit the safe use of electrical appliances in the shelter.

10. Food preparatian-faad preparatian zreas, if any, must contain suitable space and equipment o
store, prepare and serve fuod in g sale and sanilary manner,

11. Sanilary cenditions- I he shelter must he maintained in a sanitary conditicn.

12. Fira safety-Thers musl be gl leasl one working sracke detector in each ocrupied unit of the
shelter, Whete passihle, smnke detertrrs must be located near sleeping aieas. The Mire alarm
systemy must be desigaed for hearing impaired rasidents, AF oublic aress of the shelter must
have ot least ane working smnke eetectar. There must also be a second means of exling the
huilding in the event of fire or othar emerpency,
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Standard Policies for Rapid Re-Housing
Admissian

3. Fhe City of Allentown requires thasl all admissions Lo [5G funded prozrams, (Emargency Shelter
or Rapid Re huousing) must be homeless as defined by the Homeless Emergency Assislane anc
Rapi¢ Transition to Housing (HEARTH) Act.

4. ESG funded programs may acce ot community refesvals, reterrals trom Lehigh Counly®s Officy of
Children and Youth Services Family Praservzticn Program, referrals from ather gnvernmeant and
nen-prufil sgencies and iadividuals and famities who self present (without relerrsls from any
agency) ¥

Evaluation

2. Subrecipients must condauct an initial evaluation Lo Jetermine cligibifity for assistance and the
amounts and type uf assisience tbe indivigual or family needs to regain stability in permanent
housing. Since assistance is capprd at thrae months (see below). there is no need for re-
evaluaticn.

3. \Wwhen desermining the annuzl inceme ot 2n individua or farily, Lhe Subreciplent should use the
Section 8 Psrl five definition of deLemlning inccmea,

4, Participants income cannat 2xreed 50 percent of the Anrual Median Income as determinadd by
HUD.

Priorities

1. Strest Fomeless (iving in o sitluation trat is unfit for human habitatina)

a.  Families with chitdren

b, Single individuals
2. PersansfHausehalds living in shelters witn an exit date of less than 10 days
3. PersonsfHouseholds living in shelters with an exit date of mace than 10 days

Rental Assistance-due tn the limited funds that are avsilable, the Sty will it its funds to providing
short ierm renlal assistance :

1. Up ta three months of rantzl assistance
2. Secuiily depesit and first manth’s rent
3. Twin more subsequent months of reat

Rental Restrictlons

1. Rertal assistance zannct be provided urless Lhe reet does nat exczed the Mair Market Rart
aulablished by UL, 3
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2. Senvskail 2cearhe s of the st etk et fue e oail, ooy foes reciiod for
aripanoyicther vhan late f2e ana apt fees) and IFTha t2ranT Daye sepzrate v far ptiites

iexzluing telephire] the marhy of owzece for aiifiiies esteldished oy e Alleniown

Haoussing Suthority
Cuch prugram parlicipdnd reLeiving r2ul assilunce st buve @ gy Unding, wailla iegse
for the renvalunis, the leasz mpst ha heviveen the nwass and tha prozram paticipsnt

w

1. Tha jesse cenitol bu wondngent on che peiiicioant receiving rental sasistenca,

5 Theirsse musi bave 2ninitial tarm ot nns year.

Hon-Digcriminstion

2, Al programs and servioes mast be availaizle o alt cn a non-discriminatany hasis, regardless
of rare, calnr, religion, sex, 368, natienal anzin, Amilizl statuz or dizebility, for thoss whe
may qualify for the faciltics and senvices the azency providas.

Coordination Amnng Frovider:

3. &l pragrams must worl to connect residencs/uests o comrrunily se n'fres, including tut
ot limited to essentizl senvices oraviders, rapid re-housing providers, mainstream sanvice
previdars and housing providers such as those nod beluw (nol enall inclusive Bst), swhure
anpropriate
4. Zruperidentification
h. Medical nards
t. Puslichousing programs
4. Fousing prograns which rereive tanant bases ar project based rental ass’stancs

2. Suppoilive Housing fur Persens with Disabilities e

. HOME lavestment Partnersh'ps Programs housicg projercts

B Tempuiary Assislunce Tur Meedy Farnilics TAMF)

h. Swupplemental Nutrition Prograns

i Wormen, hlants and Children (WIC)

j.  3ocial Security Misanility Insurance [SSC)

ko Supplemental Sccurity laceme (5311

|. Heath Center Programs

. state Children’s Health insuranse Yrezrams

n  H=ad Start

o, Fental “ealih and substance Abuse Prosrams

) Foad Manries

g ok Oenteis

o Eduiatiaon Mregrams
s ransperiation Sendices
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£, Al programs must document those steps talwn Lo vonnecl residents/guest ta services and
the cutcomes of those connections/referrals

Communication

2. The subrecipient agenties must Zoke approgriate steps ta ensure effactive communication with
persans with disabilities.

Habitablllty

1. Al rental units rmust rmeel minicowm habilability standards and must he inspected by the'
City of Allentawn vriar to awarding tunds ta the household.

4.

- Structure and maleria's The structures must be structurally sound to protact

residents fram the elements and not pose any tareat to the health and safely of the
residents
Space and security-Fach resident must be provided sdequale space and sceurity for
themselves and thuir belungings. tach resident must be provided an arceptahla
place to sieep,
Interior air quality-Each rovmn or space must have a patural or mechanical means of
ventifation, The interiar air must be tree of pallutants at'a level that migkt threaten
or harm thi healli of zesidunts.
Water suoply-rhe water supply mus: be free of contaminants.
Sanitary facilities-Residuals musl have access ta sufficient sanitary facilities that are
in proper aperating cendition, are private, and are adequate for persunal cleantiness
and the dispusal of human waste. ‘
ihermal envirnnment-The housing must have any necesssry hegling/wooling
tacilities in proper condilion. i
lllumination and electricity-Tha seructuve rust have aduquale nalural or artificlal
illurninalion Lo permil normal indcor activities and suppart hezlth and safety. Thare
must be sufficient zlectrical snurces to permit Lhe safe use of cleclrical appliances in
the struclure.
rend preparation-All focd prepazation arcas must centaimn suitable space and
uguiprmenl Lo store, prepare and serve foad in a safe and sanitary manner.
Fire safety :
i. There must be a second means of exiting she huilding in tie event nf tire or
ather emerzeacy. :
i Cach unit must include akfeast one hatterv-aperated nr hard-wire:d s cke
deteczar, in prepar working condilion, on each veespied level of the upit.
Smoke detectors must be located, ta the extent nracticable, in a hallway
adjacant o a bedroorn. I the unilis occupicd by acaring impaired peesans,

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

156



srnke darperors st have an zlarm sysrenn deciznes for heang npahed

&

) oy g beaivrg o

PEFRDTE TGOS DOUTUrr, JrLup
1 The auehc areac at 3ihavsing st hasaemasd wilh aosuffic o
ted orbard-wisad

bt rot leze thon ore for cachareu, of Dulione:

smoke daTRctors. Puniic arezs inciede, A are nat Enited Lo, wry

o0, Loy Ly rooins, diy core contues, hellways, stairwalls znd avoar
COMMON Z(83%.
7 lead Satery- ail peits st have 3 lead inspection compicled prior o ewarding *unds.

Annual Action Plan 157
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Annual Action Plan 158
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Grantee SF-424's and Certification(s)
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s

gﬁ"‘% ) CITY OF ALLENTOWM
Ho 5565 RESOLUTION Y7340

ingatused by e Administrativn vi Jure 6, 2098

Approves the Submissen of e &olice Flan o the Unied States Depadiment of Housing and Urbar,
B=veloprent

- o ——

Razatiead g ihe Couned! of the Clfy of Alien’own, That

WHERERAS, itz City of A'eitown 5 eligible to appty for funding tiough tederal housing
&nd cormunity revales ment programs for use wichin B City; ad

WHEREAS, the Unitad States Departiment of Housing 2nd Urkzn Deveopmeni roquires
the Cy fo propara an Action Pian to reoeive such funding; and

WHEREAS, tte Action Pian sonies as he aoplication for Sommuniy Deverapment Block
Grent Frogram, FOME Investment Parinershos Progran and Seiergency Shelier Granis @rogram Funds,
and describes hew the Céy olans Lo use te feceral fands.

NOW, THEREFORE, BE IT RESOLVFD thal the Cound| of tha City of Allerloven, hersby
appioves of the submession to the Uniled Statas Cepartment of <ious»q and Urban Jevelopment o the
Sgtion Plan for the perod Jantany 1, 2018 1a Desarbar 31, 2018,
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Yea § May
| Candida At X7 =
: Julio . Guridy X .

Dard Hendricks X
: -'Cymhia Wnta X
| Ceurtrey Robinson
{ Edzucal X
* Rcger MacLoan, .
Fre§.
TOTAL 6 [0
i |

_THIS 1S TO CERTIFY, That the abova copy of Resolution No. 29668 was adopted by the City
Council of Allentown an the 20% day of June, 2018, and Is on file in tha City Clerk's Office.

City Clerk

Annual Action Plan 178
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



LEGIASLATIVE TEMELATS

o Whnas Departine ot or Bursau 5 2 orighvatihd drom? Wkere did the inlilzive for the il
wriginzie?

Tha Coesotnaed Graaly Smgeam (CEP legisiation corsists = thies andrances and ¢ne
rastlution and Grigivaiss in the Deparimaznt o Communiy and Sooncrie LDeveloonani,

Tha atiached egislaton, fruny the Depasivent of Commun iy &% Eoonemic Develvomant semes
ez the terap'sie for the Sity of Alientowm’s aop! caton for federal Commnity Develooment Binek
Grant Prograry (CDBC), HCMT Irvesinant Padnerships Program (ACREY and Emergency
Solitions Gran's Progra: [ESG) unds, Zach piece of ‘egiclaticn serves a speciiic piipasa, whik
when combined, coatan all the recemmerZed reguizlany steps need o zonly for thaze fzderal
funds. These are the sarmg Jypes of legislation prasan'ed to Cily Council cvary yoer, However, he
aetual doliar arvounis, st of activites ard lnds available are different every vear,

& Summary and Facts of ihe Bili

This regisleslon- will 2liow the Ciy to submlt iz Cre Year Actor Plan for the use of federal
Comnunity Develcprient Block Grerit Program: (COBE), FOME nvesimen: Parinesships >rogram
(HOME)and Emergency Solulicns Grant (ESG)Program fu-da.

o lnrpose - Pleasa Includs the fellewing In your axplanation:
o What does the Bill do -- what are the epec!fis gealsiasks the bill seels to
accomplish
¢ What ar: the Senefils of daing ilig/iRown-side of doing this
o How dnes thix Kili ralatad io tha Ciy's Vizion/Mizsion/Priori:es

This rasolution authc: zes tne Cliy o subrmit the Year &aticr Fan o | IUD. The Acticn Plan utiinas
ile vse of te lederdd funds for iz upcoming piogran year in ascordarce wih e prioniies
outined in the =ive Year Constidatad Plan 2parovzd by Cily Counciilasi vear.

« Sinancial Impact = Pleazs irciuile the fallawing in your explanation:
o Cost (inktizl and ongelng)
o Bensfite (initial and engoing)

Wita the application to HUD, the City adds $3425.730.00 in funds to achieve Corrmanizy and
Cecenemic Developrient goals, as described in the Five Year Consolidaied Plan for the use of
federal iurds,

Fimcing Scurces - Pleass inchide he toliowing in your cxplanation:
o B wrerstering funds, piesse maie surs bl gives spectfic ascounts; if
spprop:iating fundy from u grant list the agehcy awwidiig the grent.

“ha funging sourses for s sesoitior aig e federal Community Development Block Grast
Pregrair, POME Investement Farbrarships Program and Endrgency Solutons Grant Soorair.

»  Pruioriv aiztesDesditnes, if any

This Gili has A high ariany sizivg,
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'Mith this resolution, City Council is autrorizing the City of ARentown to submit ifs One Year Acton
Plan for the use cf federal CDBG, HCAE and ESG dollars.

«  Why should Councll unanimously support this bill?

This resolufion allows s to submit our Cna Year Action Plan to bring additional grant dollars inta
the City.
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ALISINISTRATION

DR NHAHC= RO, 15458

cE CGECOY COUNCE

BILL KG 24- 2015

NTRODUCED 8%

JUME 5, 2016

A ORCIHANTE

Providing “or the 2xpenditure of cedain menies recaived by the City of Allentawr under Tille | of te Housing
and Community Developrent Act of 197¢<, 23 smended; The Homeless Emargency 2ssistance and Rapid
Trans fion to Housing Actof 2009; and itk U of the kational ATordable Ho using Aciof 2990, 3s amended; for
the puiose of undertaking programs of housing and commuricy devalapnant within the Ciiy.

EE IT ORDAIMED 8Y TelE COURCIL OF "HZ CITY OF ALLENTOWN:

SECTICN CME: That the Maycr is avthorized to exoend Three Billion Four Hundred Tveenty kight
Thausand feven Fundred Thiry 1$3.422,730.00) Dollzrzin Community Developmant Sieck Grant Piogram
[CCBG), FOME Iwsstmant Parinerships Progiam (HOME), aud Smergency Sol dions Grants Frogram (ESG)
funds for the January 1, 2015 to December 37, 2018 yrani yeer, for rausing and ¢emimun iy develeoment
pregramsa piersuant ta the aporoved Consoldaled Plan, apooprizie Faderai Lave and United States Oepartment
of Housing and Urhan Developmant (HLUD) rogulasians.

SECTION TW0: Thai the Mayar is d rected 1o ssteblish and mainiaii any and a1 accounis and
fecusds as are necessary and i make such bznsters as may da requirgd to oxpend and account for said
CDBG, HOWE and ESG Funds In accerdance with the approved Consolidated Fan, appropriace Federal law,
zd HUD requiafiors.

SELTICH THREE: Thad thig zctof the Caurcit of the Cily of Alleiown is undertaken pussuant to Act
282 of 1374 in mzoord ance with the coinicr of e Panrsylvania Attomey Geneial (Qanion 72-73 which holds
that CLEC. HOME. and ESC Funds are General tMuncizai IFunds for tha pupose of Act 292 of 1974,

SECTICH FOUR: That, in sooovdance wilth th2 Action Plan, the Ceuncit of the Cily of Alentow:
aulherizes the zoprepriat an of Thren Kiilien Four Hundred Twanty Eight Trousand Sevan Hundred Thidy
(53,428, 730.00) Dadlars = lie fol tving manner:

CODE EHFORGEMENT AHNC REHASILTATICH (CIBG;

7L 70205 Propaity Acquisition % Disnosdicr and Yansperenl.. ... ... 8200 080
FOI-07-740 020 Sitr CeAMANTE e SRV 21 5 .
TU0-04-FALT 0205 ragae Grant Foy=m e, Gt i 420,000
FA00% PR 0282 Hazand Eliminzbion Pragram ..... ..o o e vivieien e s e ame e o VI OCO
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F00-01-740:5-02145 Program Dalivery (Includes Salarias th be Apporioned) ... i

TCOTAL $3853°5

PUSLIC SERVICES (CDBG)

7000174020201 Allertovirs YMCA.... . S 3 e e

700-01-7402-0202  Lehigh Valkey Cemer for Ind=pemiwl Lwlng
70001-7402-0203  “ha Literacy Cenles.. G "
700-01-74C202C4  Lehigh Conference of Churches 3ayt
700-01-7402-0205  Grace Mon?esson Sehool ... -, coopeoemsiereos
700-01-7402-0206  Youlk Ecucation in tre Auts
700-01-7402-02C8  Communities in Schoals ..,

700-01-7402-0209  Comamunity Action Cormitee i Lehlgh Vale; B

Community Action Francial Senvices ...

70001-740290210  Neighaotheod Housing Sevvices of the Lehlgh Valley ~-HOOP __...........
700-01-740240211  Bays and Girls Clyb of ALantawn . PR R o

700-01-74020212  The Neightorhood Center ..
700-01-74020214  Community Bike Works ...
700-01-74020203  Allentown Public glhl‘ﬁ!‘)‘
T00-01-74030205  Salvation Ammy Youth I’rogmn
700-01 74030207 Pinehrook Family Arswers .,

c

e 310,000
e 10000
10,090
e 10,000
e 10,000

o 10000
e 50,000

2or 10000
... 10,000
10,000
veereen 10,000

... 16,000

e 10,000
SO (11K
vreenn 10,000

700-01-74030211  Alliance Hall of Allertown, Inc Alllaﬁce.Summer Recreauor. ‘, 7.500
700-01-74030212  Valley Yeulh House... DT pR——— || {1
700-01-7402:0213  Lehigh Valley Warklforca 'Jawopmcnt ............................. sxssseasnsmas ansksat 10,000

TOTAL $177,500
NEIGHSORHOCD REYITALIZATION (CDEG) |
TOC-01-7404-0201  HADC Yeuthbuild . 310,000
7JC-01-7404-0205  Meightorhend 2utlic Imcrovamen\s vt 360,771
TIC-01-7404-0207  City of Allentown-A0A Curb Cuts ... e e SR Ay west e sen i wion DD0,000
7OC-01-7404-0209  Allentown Area Food Bank.............. T TN 5,000
T0C-01-7404-0210  Allentewn YMCA Rehabilitation. . v - 153,000
700-01-7404-0212  Allentowin City ParksiValania... 90,400
70C-01-7404-0213  Allertowr. City Parks! Jerdan Cr=ek Greenway s ner. D00C0

TOTAL $1,268771
CLO3G - ADMINISTRATION AND ECONOW“C DEVELGPIMENT
T0O-01-Te05-0202 CommL'nii',fActbn De'telopment Carporation of the

Lehigh Yalley .. . e R oA s s s e 9 28,00

T00-C1.7405.0207  Administration, . vvnen e o YT BET
TON-0A-7405-0208  Relail Meosaic uEIf Forgrmg Lna1 I’r"gram SR 2 5000

TOTAL 3487 297
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HOME INYZSTHENT PARTHERSHIPS PROGRAR (HONE)
TRO-CA-7A070202  CHOC Actuty i be deder2inetd., v v v v o s s o < o 5182424
ZO0-00-7A0T020  pdlentnwn Comimaily Rovitplizaticn San e SARATR
700 0174070204 Adiisiradion . v e g i s A A
FOOLS-7070205  Cormnunity Auw 7‘.he' *‘nlg alle, P"T-ﬂ- atveaene g 213 885

O 707208 Heusing Sseaniztion and Devesonmant -- Yo iU+ “1E ........... Bt “0e003
TOTA- §249 294

EMZRBENCY SOLUT ONS GRANTS PROGRAM (ESE!

700-01-7408-0201  Comruity chon Gommitics of the Lengh Yalley -

Stth SHREL SNBIRE 1 v st v e S ens s e DEC, T B
7000174060202 Zllentown Rescue Wisson, ., .,
T00-01-740840203  The Salvation f"trw
TCM-7408020  Acminstiation .. - HE
700-01-74080205  Lebigh Conferarce of Cf'urches Rapld Re-hnus ng

TO0-M-74080208  Evedasiing Lile — Warming Stacior. A 22569
TOTAL 3185763
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SECTION F VE: That this Crdinanco will taka affect ten {30) days affer final passage.

SECTION SiX. Thal &t Ordinances inconsisten: with the above provisions are repealed 10 e exlent
of the'r \nconsistency.
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AMZNOVERTN:

10 REMCVE GOOP SHEPYARD APARTMEHE AKD ADD 5268 000 740 ALEENTOWNR COMMUNITY
REVITALAYIOR SORFGRATION PASSED, ¥ - 0

UNDER ESG DELETE EMERGENCY SHELTER ATCOUNT ANT: ADG TO THE RESTUE BE2310H
731,858 AND SALVATION ARKY 538497 PASSED, K- 1

Yoz i hay

Cardids Aits, VP

7
Julic A, Guridy x
: "-)an,-l Hend:icks A
. Cynzhia . kotar X

Court>ey Rebinson X E
[ £d Zucal

>

Roger Maclean, Fres, | X
TOTAL R

| hiereby contlfy that the foregoing Ordinance was
raszed by City Gounrit on Juse 20, 2618 and
slgned by the Mavai on June 72, 2018,

s——i
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s What Department or bureau is Bill originating from? Where did ihe iniliative for the hill
originate?

The Censolidaied Grapts Program {CGP) legis ation cons 2is of iwo ordinancesz and one resolution
and origénatos in the Depariment of Comi unity and Econorr i Develcpment.

The attackad legislation, from the Department of Camunity ard Eccromic Developman: senes &5
the template for the City of Allentown's application ‘or federal Community Develcpment 8lock Grart
Program {COOG), HOME Invesiment Pailrershios Program {HOME) and Emergency Solutions Gran's
Progrem (ESG} turds. Each piece of keg'slation serves a speciflc purpose, whick when combined.
ocontair &l the recommended regu-atoy steps noed ic apply for these faderal funds. These are the
sama lypes of legislation presenied ta Cily Council every year. Howevar, the actual dollar amatnts,
list of activities and funds availahle are different every year.

* Summary and Factg of the BIil

43 Croinanca #1 Establish CCEG avcounts

Summary: This lcgisiation is required to 2stablish expendilure azcuunts for the Cily budgeting system,
in actdition ta listing sl the activities/programs which wi | be funded far the 2018 Consolidated Grants
Pragram year. It pravides the basis for t:e creation of the Acton Plan which is submifted to HUD a3
the appiiction for the CDEG, HOME and ESG program funds which the Cily receives evely year.

» Purpose - Please include the following in your expianation:
o What doas the Bill do — what are the specific goalsitasks the bill seek to
accomplish i
< What are the Bensfits of doing this/Down-sida of dolng this
o How doas this Blll related ta the Clty's Vision/Mission/Priorities

This andinance provides the City with the second step needed to adow the City to apply for and then
access 53,¢28,730.00in grant funcs “or tha Janaary 1, 2018 to Decernber 31, 2018 program year. Al
activiies furded comply with the CDBG, HCME and ESG regulafions as promulgated by HUD anc
allow the City to further ils Commualty and Econemic Development Initiztives. This bill provides the
secerd slep in the process which forms the basis b complede the sirategies of the second year of the
City of Allentown's Consolidzted Plan for the perod July 1, 2015 to June 3G, 2020

=  Financlal Impact — Please include the following in your explanation:
.o Cost {Initial and ongoing)
o Banefits {Initlal and ongoing)

This ordinarce provides the Cily tho ability to axpend $ 3,428,730,00 in federal furds 1o complele a
variaty of aclivities including demoliticn, oublic sennces, ne chborhcod impeaveme nts, admenisteation
ct she pragrams, otz. This legislatica has no adverse firanciad imoact on the City and the General
“und.
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= wusding Sourees - Pleage Inchice The Dilowing i yor eXplanatlon:
o (ftranetering funds, pleas=s ingke s eill gider spociiic auoeunts; ¥ sppropriating
funde frem a grant list $he agency awarding ti'e grant,

Ihe fuesding sowices o ihis cidinsice are the federal Comnelty Cevelopamens Block Goant Program
1COBG), the HOME invesiment Farnerships *rogram {HOME) and the Enesgancy Soutions Giar
Program (ESG)

v Prierity staius/Ceadinos, i sny

Tris Ll has aigh predty stales Failere i submit te application ta 4D by Juse 30, 2018 sould
iesult in ihe less of this mpney,

e Wiy ghonld Caunei: unasimeusly sispor teis bIL?
The City has again ollewed the scoring orucess approved by Counct and Lsed inihe past lo develon

this budgat. |n zddifion, funding dec’sions wers made by compling with 1IUD'S regulations, which
reguite the Cily i address corcernsireeds noted iniis ive year Consolidaled Flan
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